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CARROLL COUNTY DELEGATION MEMBERS 
NEW HAMPSHIRE HOUSE OF REPRESENTATIVES 


DISTRICT NO. 1 
Bartlett, Chatham, Hart's Location, Jackson 
Gene G. Chandler Bartlett 


DISTRICT NO. 2 
Conway, Hale's Location 
Kipp A. Cooper North Conway 
Howard C. Dickinson Center Conway 


DISTRICT NO. 3 
Bartlett, Chatham, Conway, Hale's Location, Hart's Location, Jackson 
Henry P. Mock Jackson 
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Albany, Eaton, Madison 
Donald R. Philbrick Eaton 


DISTRICT NO. 5 
Effingham, Freedom, Issipee 


David L. Babson, Jr. Ossipee 
L. Randy Lyman Ossipee 
DISTRICT NO. 6 
Wakefield 
Joseph D. Kenney Sanbornville 
DISTRICT NO. 7 
Wolfeboro 
Kenneth J. MacDonald Wolfeboro 


DISTRICT NO. 8 
Brookfield, Wakefield, Wolfeboro 


Joseph E. Bradley Wolfeboro 
DISTRICT NO. 9 
Moultonboro 
Betsey L. Patten Center Harbor 


DISTRICT NO. 10 
Moultonboro, Sandwich, Tamworth, Tuftonboro 
Robert W. Foster Moultonboro 
Godfrey G. Howard Mirror Lake 
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CARROLL COUNTY COMMISSIONER'S REPORT 


Another year has passed and the time has arrived for another report. Fi- 
nancially, we finished the year with a surplus and were able to apply funds 
to reduce the 1997 budget making the total to be raised by taxation less 
than last year. 


The Nursing home experienced a high amount of empty bed days. Most 
other nursing homes are in a similar position and we have been trying to 
analyze this trend to determine the future needs of Carroll County's eld- 
erly. We have been meeting with a facility needs committee and an archi- 
tect for that purpose. 


The Jail and House of Corrections experienced periods of high popula- 
tion, but seem to have returned to a stable number. 


The Farm has remained busy with inmate labor in raising vegetables, a 
good hay crop, cord wood operations and maintenance of the complex. 


The Court System has had several discussions with us concerning a new 
Court House located on County property. 


The Cooperative Extension Service attended several meetings to redefine 
their purpose and future direction, employment status of their employees 
and location of their office. 


We experienced a change of personnel in our office. Debbie Gallant left 
our employ and moved to Exeter. She was an asset and we will miss her. We 
replaced her with Kathryn Armstrong, who is a valued member of our 
office team. 


The Commissioners wish to thank our office staff, appointed and elected 
officials, employees and the Delegation for their support and cooperation. 


Respectfully submitted, 
BRENDA M. PRESBY, Chairman 


MARGE M. WEBSTER, Clerk 
RAYMOND H. ABBOTT, JR., Vice Chairman 
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CARROLL COUNTY TREASURER'S REPORT 


During the year ending December 31, 1996, the funds under the jurisdic- 
tion of the Treasurer's Office were invested where the County would re- 
ceive the maximum interest available at the time of investments. 


All the Towns paid their 1996 tax assessment in time for the County to pay 
their TAN account by December 29, 1996 


In July the Juvenile Placement Account, along with the Revenue Sharing 
Account, was transferred to the New Hampshire Public Deposit Investment 
Pool which increased our interest from 2.75% to 5.0%. 


A study was made to the possibility of a direct deposit on the payroll, but 
after careful consideration and consultation with the County Commission- 
ers, it was decided that the present system will stay in place. 


It should be noted that all Department Heads have been very careful in 
approving their bills with their signature which helps when the bills are 
processed for payment. 

I wish to thank the Delegation, along with the County Commissioners and 
their staff, whom so many depend on. Also the Assistant Treasurer, Ann P. 
Aiton, I wish to thank for always being available when needed. 


Respectfully submitted, 


DONALD R. BANKS 
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CARROLL COUNTY 
REGISTRY OF DEEDS REPORT 


The traditional real estate market conveyances (willing seller/willing buyer) 
have continued to be somewhat erratic during 1996, but showed improve- 
ment over 1995 activity. The Registry income of $472,430 for 1996 was 
10% over the projected income of $426,000 as a result. 


The amount of $386,608 was the result of the "labor intensive" aspect of 
the Registry work which continued at a relatively high level. In 1996, re- 
cording and all related service produced an income of $326,733; sale of 
customer copies to researchers earned $53,760; and the FAX service earned 
$6,114. Commission collected on sale of Transfer Tax Stamps was $83,471, 
up from $77,777 in 1995; bank interest earned was $2,351, down from 
$3,268 in 1995. 


A chart showing the Instrument Count by town provides an opportunity to 
compare activity. Bear in mind the chart includes all types of documents (a 
total of 18,126) not just deeds and mortgages. A separate chart shows a 
break down, by town, of Mortgages, Deeds, Foreclosures, IRS Liens and 
financial Statements (UCC Forms). 


With the approval of the County Commissioners and Delegation, the Regis- 
try was authorized to institute a $2.00 surcharge, effective January 1, 1997, 
as provided under R.S.A. 478:17j. The surcharge funds are to be held in a 
separate bank account by the County Treasurer for the express purpose of 
purchasing new equipment for the Registry of Deeds, as needed. All pur- 
chases are to be approved by the County Commissioners and Delegation. 


As this report is being written, a gift of the 1971 reprint of the History of 
Carroll County by Georgia Drew Merrill (original - 1889) has been dedi- 
cated to "The Carroll County Registry of Deeds for the use and enjoyment 
of researchers by the following: Ann and Sue Aiton, Chip Brookes, Donna 
Cullen, Susan Hoople, Anne Jollimore, Paul King, Doris Kirk, Bob 
Schroeder, Lisa Shambaugh, Sandy Sullivan, Marilyn Tillinghast". This book 
is a rare find and the Registry truly appreciates the thoughtful generosity 
of the donors. 


I wish to express my sincere appreciation for their splendid support, to my 
Deputies, Office Staff and the County Business Office, as well as the courtesy 
shown me by the County Commissioners and members of the Delegation. 


Respectfully submitted, 


LILLIAN O. BROOKES 
Registry of Deeds 
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CARROLL COUNTY REGISTRY OF DEEDS 
COUNTS FOR 01-01-96 TO 12-31-96 





IRS FIN 

Town Mortgages Deeds Foreclose Liens State 
ALBANY rat | 67 3 9 
BARTLETT 276 463 8 2 54 
BROOKFIELD 28 29 ] 1 
CARROLL 15 75 250 81 
CHATHAM 15 22 1 
CON WAY 498 711 au = 178 
KATONG =: 24 48 

EFFINGHAM 73 112 1 6 
FREEDOM 104 201 ] 35 
HALE'S'LOC™ 20 27 ra 

HART'S LOC 10 

JACKSON 68 127 ] 12 
MADISON 146 206 + 13 
MISC 2 2 
MOULTONBORO 503 585 8 ] 48 
OSSIPEE 197 321 14 i 64 
SANDWICH 82 128 3 
TAMWORTH 117 200 5 oF 
TUFTONBORO 172 204 + 12 
WAKEFIELD 259 396 10 1 16 
WOLFEBORO 417 524 7 46 
TOTAL 3043 4456 91 256 632 
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CARROLL COUNTY REGISTRY OF DEEDS 
INSTRUMENT COUNT BY TOWN 
1996 


Location 


ALBANY 
BARTLETT 
BROOKFIELD 
CARROLL 
CHATHAM 
CONWAY 
EATON 
EFFINGHAM 
FREEDOM 
HALES LOC 
HARTS LOC 
JACKSON 
MADISON 
MISC 


MOULTONBORO 


OSSIPEE 
SANDWICH 
TAMWORTH 


TUFTONBORO 


WAKEFIELD 
WOLFEBORO 


TOTALS 


159 
82 


Feb. 


139 


1046 


March April 


rte 27 
110 147 
Ht 13 
172 183 
3 10 
188 262 
4 9 
12 24 
cas, 37 
2 8 

3 
39 32 
38 55 
1 2 
149 235 
34 93 
29 28 
44 oo 
5S 43 
78 91 
136 145 
1216 1477 


10 


103 
199 


1641 


1458 


115 
154 


1494 
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CARROLL COUNTY REGISTRY OF DEEDS 
INSTRUMENT COUNT BY TOWN 


1996 
Aug. Sept. Oct. Nov. Dec. —*‘Total~=—s Location _ 
12 20 19 56 7 242 ALBANY 
126 115 146 290 132 1677 BARTLETT 
4 13 z 18 9 126 BROOKFIELD 
bb 7 iDb2 15o 270 142 2017 CARROLL 
9 0 11 2 > 73 CHATHAM 
233 249 230 454 258 2854 CON WAY 
18 11 bd 6 12 114 EATON 
29 28 54 40 D2 364 EFFINGHAM 
45 44 48 88 ee) 603 FREEDOM 
18 4 Ls 0 1 74 HALES LOC 
2 4 2 4 3 20 HARTS LOC 
Ses 36 30 66 a2 426 JACKSON 
46 74 61 88 66 675 MADISON 
1 0 2 0 0 8 MISC 
197 162 202 386 196 2389 MOULTONBORO 
94 71 97 164 87 1197 OSSIPEE 
39 |e 29 90 21 426 SANDWICH 
65 63 bo 78 63 661 TAMWORTH 
96 68 69 144 a! 804 TUFTONBORO 
99 107 119 150 87 1242 WAKEFIELD 
220 163 158 316 159 2134 WOLFEBORO 


1549 "1403 15219 2710 P1599 18126 TOTALS 
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CARROLL COUNTY SHERIFF'S OFFICE REPORT 


As required by Statute, I hereby report my activity and the activity of the 
Carroll County Sheriff's Office for the year 1996. The Civil Division was 
very active this year, the revenues came in under my estimate, but has been 
offset by other revenues that I received, resulting in the Sheriff's office 
exceeding its overall expected revenues. 


We again received Federal Funds from the National Forest that allowed the 
Sheriff's Office to continue our Law Enforcement Patrol within certain ar- 
eas of the White Mountain National Forest system within Carroll County. 
The patrol assigned basically to Special Deputies allowed the full-time Depu- 
ties to work on their regular assigned duties. The activity of the patrol 
function can be found in the criminal division activities report. 


The Juvenile Division was very busy this year. This division has been active 
with the Carroll County T.R.E.A.T.Y. Program. The mission of the pro- 
gram is "To Rehabilitate & Educate an Alternative for Troubled Youth" by 
using diversionary programs as an alternative to using court procedures, 
where the result could be incarceration at juvenile facility within the state. 


Members of the department have continued to work with our youth in the 
elementary Schools within the county, and with our DARE Program at the 
Tuftonboro Elementary School. The activities of the Juvenile Diversion are 
reflected in the attached Juvenile Divisions activities report. 


The Dispatch Center continues to be a very busy place as reflected in the 
communication center report. 


The center logged over 473,886 radio and phone messages in 1996. There 
was 145,327 requests made through the New Hampshire State Police Spots 
Terminal in the Dispatch Center, for this department as well as, other de- 
partments in the County. With the continued help and support of the 
Ossipee Valley Mutual Aid Association the communications system in 
Carroll County has been greatly improved. The changes being Trask Moun- 
tain and Oak Hill Radio sites have been switched to repeaters, and by in- 
stalling a repeater system on Mount Faraway in Moultonboro, New 
Hampshire. This has resulted in better communication throughout the 
Towns in Carroll County. This upgrading of the radio system has only slightly 
increased the communication budget. This resulting in the county only 
having to pay Carroll County's share of the maintenance contract at the 
end of four years, after which, the equipment will be owned by the county 
outright. 


The continued support of the Mutual Aid Fire Departments and the Law 
Enforcement Profession within the county is greatly appreciated by the 
members of the dispatch center and myself. 
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The Albany substation is still maintained by the Carroll County Sheriff's 
Office located at the Albany Town Hall, in Albany, New Hampshire. The 
results have shown to be beneficial in cutting the response time in the 
northern part of the county to a minimum. I would like to thank the Albany 
Town officials for the support they have shown this department through- 
out the year. 


All Full-time and Part-time Deputies received training in 1996, along with 
members of the Communication Center. 


The Carroll County Sheriff's Office members, along with some of the local 
departments received their firearms training from the department qualli- 
fied instructor Special Deputy John Smith, at the Sheriff's Office training 
range located on county land. 


There were 2,395 Writs served and 52 Executions acted upon as of Decem- 
ber 31, 1996. This resulted in revenue of $55,000.00 turned over to the 
county. There is $2,539.96 on hand and $915.60 owed from outstanding 
invoices at this time. 


With 1996 coming to a close, I would like to thank the County Commission- 
ers, the County Delegation, members of my Office and all Law Enforce- 
ment agencies, as well as, you the general public who have aided me and 


the Sheriff's Office throughout the year. 


Your support and vote of confidence are really appreciated. 


Respectfully submitted, 


ROY H. LARSON, JR. 
Sheriff 


It Takes 
A Whole County 


to 
Prevent Crime 
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CARROLL COUNTY 
COMMUNICATIONS CENTER REPORT 


Dear Sheriff, 


The year 1996 was, again, an eventful one for the Communications Cen- 
ter. Our statistics, as attached, will show that we were very busy, in all 
aspects of the operations of the Communications Center. 


As well as the continuing in house training that we do, all of the Commu- 
nications Specialists attended a Refresher/Update class on the use of the 
Telecommunications Device for the Deaf. SPOTS school was also attended, 
in Concord, bringing everyone into line with the State certification re- 
quirements. 


This year also saw us completing the task of filling all of the available 
Communications Specialists positions. The training of the new Special- 
ists has been completed and we are now able to maintain double coverage 
on the busier of the shifts. The addition of two part-time Specialist, with 
previous communications skills, has also allowed for greater coverage for 
the Center. 


1996 saw the results of two large ongoing projects finally coming to suc- 
cessful conclusions. The first project was the installation of the new State 
UCR program. Training was held and the completion of the installation 
was achieved in December of this year. This new program will allow for 
access by the Communications Specialists, as well as the Deputies, to a 
Master Name Index, as well as a County road index, among other fea- 
tures. It will also allow the Carroll County Sheriff's Office to become a 
full participant in the State UCR Program, reporting statistics to the State, 
as well as the FBI. 


The second and largest of the two projects, was the completion of the 
radio upgrade project. This project was begun several years ago and with 
the cooperation of the Ossipee Valley Mutual Aid Association, this project 
finally came to a successful conclusion in November. The project allowed 
us to update the equipment on our two existing sites and to expand to a 
third site. These three sites and their upgrades allow for more radio cov- 
erage and reliability to the police, fire and EMS departments, of Carroll 
County. A lot of hours of hard work and dedication went into this project 
and everyone is to be commended for seeing it through to its completion. 


The Communications Specialists, once again, performed above and be- 
yond the expectations of their positions. They continue to maintain their 
professionalism in dealing with the public, as well as those agencies that 
are dispatched through this Office. 
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We would like to thank all of the agencies involved, for a successful 1996 
and look forward to working with them in the coming year. 


Respectfully submitted, 


KAREN A. JONES 
Senior Communications Specialist 


1996 Statistics for the Communications Center 


Counter(acinalivadio*transmissions:<...4.¢<en vee. SINT 250,527 
ipdzistiishions (OSSCC' CILETICS) 0. ER ws ceed wee on dese ee 145,279 
Phone Cals Received | Wremnties « . Fae Wy aul ececcdenaeothy RE 64,922 
Beri or Coa 1S; G0 Core ees PCRS. os Bites oon, Bebo a a a toc 13,158 


Ossipee Valley Mutual Aid Association 


PT CMLCLGSE 5 +4 OE BRIM SMe capaho eh Mam RS cd ane cede 917 
PESCUCHLONES =», 14 PN es ae bs SLD, So ee TOUS 1,358 
LOTAL, OFop Maes. Rs oa a ROME tate Se P2219 


Mount Washington Valley Mutual Aid Association 


Fir Pelories Weee WIG. ol ea eI 2 IT 154 
Resaice Tonesue, IG... Sek ee. ee 211 
AMOS A eo ctlesey ee oe Ue en OE lence 7 ee, 365 

SPOTS Terminal 
TOTAL Inieurricset. 2.2... 2’)... aoe) eee $45,327 
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CRIMINAL DIVISION and FORESTRY PATROL 


The Carroll County Sheriff's Department has experienced once again an 
increase in activity over the past year. This increase is most noticeable in 
Arrest, Domestic Complaints, Assist To Law Enforcement, Civil Complaints 
and other Criminal Related Calls for service. The Department also pro- 
cessed a high number of Bad Checks and provided numerous Transports 
to the Courts and Law Enforcement Agencies. 


The following is a breakdown of activity covered by the Carroll County 
Sheriff's Department for the year 1996. 


Administrative Services..... 62 
Plate ee ee oe ett; 75 
Animal Complaint......... 3 
Arrest 
afar iYel he RO ys 19 
BEAL xt we eae ats 6 
GETS CRI Meee Smee ot 
CAIU e. ee eae he 125 
Conduct After Accident... 1 
Disobeying An Officer.... 2 
Driving While Intoxicated... 10 
alse RCDOLL tere eee 3 
Fugitive From Justice ...... 2 
Governor's Warrant...... ] 
Operating After Suspension... 22 
SO DCTOD ALO i a % 
Operating Without 
Valid bicens@s. aa.) aes ] 
Possession of Alcohol...... 4] 
Possession Controlled 
SUDStANICe ob es ee 14 
Prohibigons 2. ae 1 
Pronibited salesi.. 2... ] 
Protective Custody... 29 
Receiving Stolen Property... 4 
Resisting Attest: ata ge Zz 
SLND esa SSA tea eee ec, 3 
tobacco. Violation (cee 1 
OT et tas 22 le eee 3 
Transportation of Alcohol... 1 
Warrants con. 'o0) t2 vagharea 46 
ATSOTE it ego eite ns aeee ya 
PASSAT me SOKA LE eee 10 
Assault —Simple........... 9 
FSSISUGOUTU scents ae 15 
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Assist. FDAEMS ox 3 -vserenees 24 
Assist Law Enforcement..... 328 
Assist Public/Motorist....... 138 
Assist NHBSAS).)..23 sae 8 
Attempted Burglary......... l 
Attempted Suicide .. 2. 725m 5 
Attempted heft ¢ na )s% aaa 2 
Bad Check ...,... «causes eee 206 
Burglary. ..... era» dee 14 
Child Abuse .227¢3%.. 2232 2 
Child Protection’... . .. . ae 2 
CORUTS 2 oon etn care ape 3 
Civil well < 2 aecstaceaels aa 44 
Complaint Motor Vehicle.... 12 
Complaint Noise........... 2 
Criminal Mischief >)... 1. aaa 39 
Criminal Threatening....... 3 
Criminal Trespass... . ssa 5 
Disorderly Conduct......... 2 
Disturbance LA 70%»... ane 24 
Dog Bite .. o¢.0 asin ee ] 
DOMeEStIC.. . 5. sis oe 25 
Harassment ... : on. on 25 ase 9 
egal Camping. 0... senna l 
Indecent. Mxposure.... a 3 
JUVERUC re oc 19 
KS fats. 3 cae. ce. 18 
LACT a ata stil a 2 
LOSUPYODErY so 0 ra 3 
Manufacturing 

Controlled Drigy is, sae i 
Missing Person. . as «is «sgn 7 
Motor Vehicle Accident...... 141 
Petition Juvenile... 2.2. aac 12 
Public Peace... .%. <. eee l 
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Receiving Stolen Property... 3 
Reckless ([0ROUCL. og 66 oe Os ] 
Recovered Property........ 22 
Referred To Challenge...... 1 
Sexual Molestation......... ] 
Suspicion and Intelligence... 26 
LE (Lad staat 9 Reh Sapte reales a}S, 
Di eveky ae} a ow oo (i | Soutien pele 358 
AUIS OLe PUVEIC se 157 
PT ANSDOLUIGAAGUIU ck an ae) 


FORESTRY PATROL ACTIVITY 


Accidents Covered......... *20 
PIS ee *56 
Assist Forest Service.....:. 49 
Brenee Ce totes cau *60 
Assist Law Enforcement.... *19 
Beart erOplenie  yie ee, 5 
PSII Vata tacts cere! cla Shecae iad 
Searpsitc heck... a>. 12,320 
(ealtipsite PIODIENI .... 2.5. = 87 
AISI VICI: 25 eon tse. s 5 
Controlled Substance....... eT 
Mriiiital Viischicet +... 5s. es *18 
retrace. ee ee hee! 
Domestic Disturbance...... * 4 
SiGecenteexDOsulcG .. 2... 5... sie 


Transport Juvenile IEA...... 7 
Abe chy cae es Snr ae ee 19 
yuan ns. sane pices Hale ots ] 
Unauthorized Use Rental 

Property: Fine tems tt teas 1 
Unumely Deatiitn.  aest st. 1 
NVCADO Lg GIL LC 1S Coster sre wavs 1 
Wife Hie vqe lin iiss son ei Pee 3 
HB ole VENER OGM Che ptepetonsnern 17 
K-9 Fupitive lrackhiees +2400 pig 
Larceny From Motor Vehicle *24 
Larceny From Campsite ..... eA 
Liquor Law Violation....... wel 
LOSCO! ololet ICIS we kre. aU 
Operating After Suspension .. * 4 
Par Rite LC KCUS ata wars 34 
Receiving Stolen Property... * 1 
RECOVErCUETODCILY. <5 ease aes, 
SUNINONS ISSUCC 2 es ee) 
SUSPICIOUS. VEMICIO. = creme, 2 
Traffic Problem with Moose.. 12 
WeEnIClES LOW CO sinc eee aie 5 
Watnings Issiicde. 7 7 aoemues 373 


* Included in Department Total 


Total Activity For 1996: 


Respectfully submitted, 


STEVE P. RICHARDSON 
Detective Sergeant 


2,370 Calls For Service Reportable 


12,931 Non-Reportable 





15,301 Total Activity 


Wi 
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CIVIL DIVISION ANNUAL REPORT 


During the past year the Carroll County Sheriff's Department processed 
665 new orders of arrest. Of these, coupled with previous warrants on file, 
a total of 213 warrants resulted in arrest, 91 were closed without making an 
arrest, 12 were returned, and 168 were vacated by the issuing authority. 


In the forum of Bad Check investigations, during 1996 a total of 200 were 
submitted to the Carroll County Sheriff's Department for investigation. Of 
that 118 cases have been brought to a close with the amount of $11,536.51 
being returned to the victims by way of restitution and fees. 


The Civil Division processed a total of 2,395 requests for civil process ser- 
vice during 1996. The specific break down was as follows: 


Appeal ris Sig Be aieid eh DOS... ES Pet Se 15 
Bil Pin BQuaaty us Bue weld epeadenvnye T)0 «<a: Seen NY et he oe ae 9 
Child ‘Impact, Contempt,Hearing «~ ... sa. S ee 14 
Gormplaimt Sau ceajetpe Ait space ¥ 0, seagh te «pepe eat ne 114 
DeGMANGE . ko ccane® meaitonteo a emcee Oo 0 ee, Le eee 68 
GUArdians hip ote in sais so ve eteegs ahr yet> 6:5 DR MPNGR Aan OMAN tap lars 5h 24 
Libel for Divorce). fac wears «ceca tac bo «aS oo cour os 179 
Cross:Libel for Divorce -. 2... 0. . «amulet 6 > ee l 
Motionjaescice hl ecd sigraslers les cs scold s+ ieee Sherpa se 68 
NoOticGse Reais cote cae ee oe ee aimee 5 he cree ee 49 
Noticesto Oulton ecu sere oe ie Ss oa en nt 111 
Order. of Notice sonnet « oc iiuse le ead Rene nee ee 368 
Petitions,2.. . fons Se ents ee Oe eats oe hej ee ee 150 
Small Claims: Pee ree ats 6 easel oh ete ee 98 
SUDPOENA |. 2s ete eels Ce Pes ie Mace Ss sl ee 180 
Writ of Attachment ...2. 0.2. .e.5 2 Bo eet op ee ee ee 70 
Completion Of S€nvice icc setes erat + sted ade aad Aes ee oe 62 
Writ ‘of Execution 2c se obs oc lee os oe Oe 52 
(resulting in collections in the amount of $50,425.91) 
Writ. Landlord and Tenant: ch 3. ee ee 179 
Writ oF POSseSS1ON: .. ces oaks Seats ce ee 44 
Writ of'Replevin yr oo... 5c ates unte i= eee ent eee ie 2 
Writ of Summons’) 3... Bee. Se Sa ee 538 
Total 2. wi... eieetis de Seco ee eS oe oe ae ace 2,395 


Through the above the civil division turned over a total of $55,000.00 to 
the Carroll County Commissioners General Fund account from revenue 
received from the services of civil process. As of December 31, 1996 the 
civil division maintained $2,539.96 on hand and remains owed a total of 
$915.60 from outstanding invoices. 


Respectfully submitted, 


SCOTT A. CARR 
Administrative Sergeant 
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JUVENILE DIVISION REPORT 


The Carroll County Juvenile Division has once again had a very active year. 
Juvenile crime has shown an increase not only in Carroll County but all 
throughout the state. In N.H. we have seen the formation of the District 
Court Juvenile Task Force. The late Judge William Paine, Judge Pamela 
Albee and I worked together with a vast variety of professionals from all 
over the State of New Hampshire to study all aspects of the Juvenile Justice 
system and the alternatives that are presently available for troubled youth. 
The results of these sub-committees were not a real surprise to the parties 
involved. The action plan and legislative proposals in the final report should 
certainly help the court systems function to assist families and children 
who pass through their doors. I enjoyed working with Judge William Paine 
on the Diversion sub-committee in Concord. We will remember him as a 
human being dedicated to finding a solution for helping troubled youth 
and families, as well as, a mentor and friend. 


The Juvenile Division shows Juvenile transports increasing slightly from 
157 in 1995 to 165 in 1996. 92% of the transports were court committed 
transports. 50% of these youths were from the District Court of Northern 
Carroll County, 45% were from the District Court of Southern Carroll 
County. The remaining 5% of youths were Involuntary Emergency Admis- 
sions from local mental health services. Of the total amount of youths 60% 
were males and 39% were females. 


Child Protection issues increased drastically during the last year. High per- 
centages of these cases are children who were present and witnessed do- 
mestic violence disturbances that Sheriff's deputies responded to. Out of 
the 49 reported child protection issues, 12 were youths involved with alco- 
hol offenses. 


The Carroll County Assault Response Team has been meeting regularly 
and received funding through the Attorney Generals Office to update the 
video equipment in the interview room, which is located in the Juvenile 
Division at the Sheriff's office. This equipment has not been replaced for 
approximately 10 years, and the team has worked extremely hard to make 
the room a warm and friendly atmosphere for children who are in crisis. 


One of the greatest assets to the Juvenile Division is our Community Out- 
reach Coordinator for the T.R.E.A.T.Y. Program, Linda Taylor. The 
T.R.E.A.T-Y. Program was implemented under the administration of the 
Sheriff's Office in 1996. The program is a comprehensive, community based 
alternative for youth who have committed criminal acts, or are in jeopardy 
of involvement with the court system, or out of home placement. T.R.E.A.T.Y 
provides services for youth who reside in the eighteen towns in Carroll 
County. The services provided are: risk focused, family centered, intake 
and assessment, crisis intervention, information and referral, family educa- 
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tion (family strengthening, CHINS and Delinquent petitions, Challenge 
course (substance abuse awareness and education), Court Diversion, Pre- 
CHINS assistance to families, Community Service worksites and collection 
of restitution for victims of crimes committed. 


Since May of 1996, 40 youths have been involved with the T.R.E.A.T.Y. 
Program. Twenty of these youths were Court Diversion (referred by the 
court) resulting from crimes such as: possession of drugs, unauthorized 
taking, theft, burglary, theft of a motor vehicle, shoplifting, criminal threat- 
ening, assault. 


Fourteen of youths referred were for Pre-CHINS cases. These cases are 
youths who are in jeopardy of placement or court action for truancy, run- 
ning away, being out of control and/or families who are in crisis and need 
guidance to the right services located in our area. We work very closely 
with the Division of Youth and Families with these cases and have had great 
success, no out-of-home placements have occurred so far, two results in 
CHINS petitions. 


Twenty youths completed the Challenge Course, 4 of these youths were 
referred by local schools, 2 were self-referred, 1 referral from the Northern 
Diversion Program. The remaining youths were from either parents, courts, 
or DCYF. 


The T.R.E.A.T.Y Program had a very busy and successful year. We would 
like to thank the Bureau of Substance Abuse services for funding the posi- 
tion of the Community Outreach Coordinator. They have provided our 
office with a great amount of Technical Assistance and support. The Chal- 
lenge Course is funded by the 5% Prevention Funds. We would like to thank 
the members of the panel for their recommendation and the Carroll County 
Commissioners for their decision to assist the program. The Family Strength- 
ening Component of the program is funded from the Lakes Region Chari- 
table Foundation. This service has not only been an asset to the parents but 
all the children in these families who attend. The T.R.E.A.T.Y. Program 
thanks the Board of Directors for their hard work and support to get this 
program off the ground, all T.R.E.A.T-Y staff, law enforcement agencies, 
all involved DCYF workers, State Representatives, courts, businesses, orga- 
nizations. 


The T.R.E.A.T.Y. Program is under the direct administration and supervi- 
sion of Sheriff Roy Larson, Jr. The staff greatly appreciates his support and 
assistance on this endeavor. 


Respectfully submitted, 


JAN L. HUDDLESTON 
Juvenile Officer/Child Abuse Director of T.R.E.A.T.Y. Program 
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JUVENILE DIVISION 
ASSIST 1996 
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CARROLL COUNTY T.R.E.A.T.Y. PROGRAM 


Forty youths have been referred to the Carroll County T.R.E.A.T.Y Pro- 
gram since June 1996, three (high-risk) youths were closed unsuccessful, 
listed below are the results of the program: 


(Pre-CHINS) before Petition 
(Child in need of Services - referred 
prior to Court involvement) 


PUICOUORREIA Edy tao sats oe eces e 
Runaway / Unruly Juvenile.... 5 
Truancy (School Issues) ....... 4 
Familyissucs< See ee ] 
Domestic i at Stee ] 
DraugRelatedi, oe seven oe ] 
TOTAL. ey. oe eee 14 


Pre-Court Delinquent: 

Possession Drugs: ae 6 
School Referrals 

Results: (6) all successful 


Results: 
1 High risk (multiple risk factor) 
emergency involuntary admission 


1 Pre-CHINS / Possession of Drugs 


Closed After intake 
School Advocacy:........... 2 
Tobacco compliance survey... 1 


Challenge facilitator Training 
(Academic credit)........... 1 


Court Ordered - Diversion 


CHINS /Iniantyt. .. 737 ee ] 
Assault isvesy} > dS, 2. 5 ee l 
Possession!’ Drug .)./2-.. Aaweeee 3 
Unauthorized Taking......... 2 
Assaultwic 2 eee a See ] 
Theft. 2. S6t2..\aws 2 2 
Burglary.aee toast D000 See 4 
Theft of Motor Vehicle ....... 1 
Shoplifting ......... 02s 3 
Criminal Threatening........ 2 
TOTAL Se Seti e oe 20 
Results: 


18 successful completion 
2 unsuccessful 


Non-compliance results: 
1 High risk theft of motor vehicle - 
no compliance 


1 Burglary - High Risk - placed with 


state-evaluation 


Challenge Course: 
20 youths have completed the 16 
hour course 
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JAIL & HOUSE OF CORRECTION REPORT 


The following is my report of activities at the Carroll County Jail and House 
of Correction for the year 1996. 


We processed and handled a total of 820 inmates with another 26 being 
held over from 1995, giving us a total of 846. One hundred and eleven were 
females, of which 17 were committed. 


A total of 12,108 days were served by the inmates and a total number of 
33,464 meals were served. 


Our Electronic Monitoring Program has been again successful in helping 
to keep some inmates gainfully employed, while keeping them under strict 
supervision, and also helping to keep their families off welfare. 


I thank the Jail & House of Correction staff for their loyal and dedicated 
service. 


I also thank the County Commissioners, Nursing Home staff, Business 
Office staff, County Attorney and staff, State Police, "Troop E" and all County 
and local authorities for their assistance and cooperation. 


Respectfully submitted, 


DENNIS ROBINSON 
Superintendent 
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A. TOTAL NUMBER OF INMATES BOOKED IN 1995 


AND HELD OVER INTO 1996. 


liveHeldvdult Malés wanitent 10 Days Served in 1996....... 956 
2. Committed Adult Males.... 13 Days Served in 1996....... 1263 
3. Held Adult Females....... 2 Days Served in 1996....... 84 
4. Comm. Adult Females..... ] Days Servedin 1996. 722274 14 
Total Handled........... 26 Total Days Served...... 2317 
B. TOTAL NUMBER OF MALES BOOKED IN 1996. 
1. Total Adult Males Held... . 549 Days Served in 1996....... 3565 
2. Total Juvenile Males Held.. 2 Days Servedin L99G eee 2 
3. Total Adult Males Comm... 158 Days Served in 1996....... 5467 
4. Total Juvenile MalesComm. 0 Days Served fin 1996...... 0 
Total Handled.......... 709 Total Days Served...... 9034 


. Total Adult Females Held.. 94 
. Total Juven. Females Held.. 0 
. Total Adult Females Comm. 17 
. Total Juven. FemalesComm. 0 
Total Handled.......... 111 


H COND RA 


. TOTAL NUMBER OF FEMALES BOOKED IN 1996. 


Days Seryedin LY9G 2 ae 220 
Days Served in 1996........ 0 
Days Served in 1996........ 528 
Days Served in 1996........ 0 

Total Days Served....... 757 


D. TOTAL 1996 MALE & FEMALE BOOKINGS. 
Total 1996 Bookings.... 820 Total Days Served....... 9791 


E. TOTAL NUMBER OF MALE & FEMALE BOOKINGS, 
PLUS CARRY OVERS FROM 1995 


Total of All Inmates Handled in 1996 4.) as 846 
Total of All Time:Served in 1996. 2 wie see 12,108 
Total Meals Served Inmates in 199672. 222.12 a20- eee 33,464 


F. BREAKDOWN OF INMATE AGE GROUPS: 


Teel -ae Years Old fewer Wc ao kacdan cack ae eevee ent ieee aoe 96 
Zelrypez2o Years Olas ee ot ls bs he eke 204 
3:°20:-'35 Years Old cee. Be se ia 268 
4.36 - 45 Years Olde oo eek ocd Se ee 181 
5: 46-55 Years Old. eee aa ee 43 
6:°56 - 65 Years Old 2 neice erences vo oe 24 
7266 ~75 Years Oldts os Sie oy ek ee 3 
$: Over 75-Years'Old i. 1. ee we ee l 

"Total... 6 5 iscee cic SS ern es hdl be wmris tea geet a ae eee 820 
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G. THE FOLLOWING IS A LIST OF ALLEGED CRIMES 
COMMITTED BY INMATES THAT WERE CONFINED 
IN THE CARROLL COUNTY JAIL & HOUSE OF CORRECTION 
IN 1996. 
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eee CPE LOMIOLS SC AUAL TA SSALL ener meets ale aca ees gine eee, > 

Hy cad cobve iif APN lig nolan cana ius savin ca want Rey Seyi naar WRN 3 

Tepe pe peri rN PLY @l 1 CS Gaara enieea cam epee bein bref abG neck Sacmeey riders yeanige sa paedi 24 

EOC Vil p war OC’ CLIC On We ee Mee ese tee aoe eee oe ee 1] 
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23. Possession Controlled Drug With Intent To Manufacture......... 1 
emery Se te Cl ALI VV LOU CLACCTISG: man tant ees ete te eee eee nen oes ra 
Zoreralse Reports 7#imiormation lo Law Enforcement *t. ... 5... 7 
BOSENMUSUISCHO ME Alco er eats ee eee ee Ce mee oh eee” Ts 6 
PEGI Te OISECT CUNY CLIC IC mune tae tt 8 a re ee ee o 
Bree eriritid les MreAterin ge s.r ete te eer ten cs comers ea eee om 16 
BEEN VANCE COnser art Ske: bee bat se eure tener ott eee Cae: ] 
URE OT CCU VCR mie Saat nn Sern est ONCE et, teen OOO re ete ener mms 2 
PARE LOSSCSSIONUOLEAICONOLE trrecen getter rere eens ean teen remeron 1] 
pee sJDerating iter sts PCrsiON OUUSCOQUCI ta. meaner tie es shiter ore 6 
Bet are LOL ATISWEL SUD DOCH Aree mr ent, eaten ee mrs ee 1 
pam Peratincen Merouspension-cNd sats. Aa et enter te a 6 
oy SLE SENS a eels aks ives cheek terete er Aa tre fad alah e cli aie nari ai 3 
SOC ICOTEREN Saat Deer eee RRA Ce eA Mannie Pets ae ean ena 3 
s\n titers ee Tai Obes ss tat bee Gilet rly ave araraeterd aMtrat rales aye aren eee ra 
BESARC One) Wiese See oe arte ceeee rete AIG tee nee ae ren 1 
Per netenvalmallhiorized:. akin ve van oe 0. seer ements neers eRe oes g 
POMEL OIC OVI ETE CIN eaten dem & eisens Rhatret et ote etree eit ae saxty ee 1 
APRS te TALL OMCCU LITT Ramin e tenet or 2 thes aorta titan istttr eee firta. 2 
gdh Graal gh Pi Cel ae Sieh Sd incre costed nsdn ibrne Lap ily Dg hp ia dtr atns 2 


1996 Carroll County Annual Report 


x Harassment) sie <.. sega se Ah a ae 2 ] 
> Followingloo-Closelyrdsitie. s cre eo 2 oesnt-V- reriy ye ee 1 
+ Indecent Exposure... % oi ena. Peer dew ergady eae 5 een 4 
 LAOILETING hasi5 lt Shady... LE. «+ Aegean er eee aa eo 3 
§ sPrOowlingy. wove bakes oc ou, ive canes Vipera Ait a ee oy 4 
«Harassing: Phone Galls.... -).. .. . ava ene ey l 
Peo oye (Vict sjts) ee ns Treat ree SM 2 
» (Bad: GHECKS. ieee o's cnssed) tein y's abies a Bot mere 23 
~ ACtS Pronibited sass 61: ite tas ateeeneen Ls tented a lee a 2 
. Violahon’/ Contempt Of A-Court Order. cna) ee 13 
> Violation OT Bailes 26. 22 oe Neo ke te eo aes tal 4 
» REVOKE Bath. tn so cicccuen bs \ nope eo igse © 2 Gas heieeeee een ] 
. Lemporary Kestraining Order 2. 20sec s ac,chrth of) cece 1 
: Hold For York County Maine)... 0° 2... -.g2- s gece =: 1 
. Unsworn Falsification ’... 200. 05 21. s a «0 8 «ee anes ne 1 
. Tampering With Witness . s.. 205 20 52 Sess tee ] 
. Operating After Suspension Habitual ....... 9) ie pisae eae nee eee 1 
i Prohibitedpales 42%. Pa4 ALA BU Eek eet es hee 1 
Unlawful Disposal Of Solid Waste .ia%, :a7Sk Mitta pate eta 2 
“Endangering The’ Welfare Of A Minoncigy sc a)0 er nee 1 
.Gonspiracy (Reh as... Sa... ae ee a 3 
“* Welfare Fraudite....nkth.. 2... ee 2 
SMASSAUIEQIEL 62 ase es oS 5 2). (eR Ora eee tele 7 
. Attempted Felonious Sexual Assault .. a3 ah. oe ] 
« Lheft OF Services sg. soe. a /5e: nue seg aed pono eee 1 
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ad 9.) Creer ee pe terete em 63 
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+ DI WI21ndd. 3 cose seouctens tees BE sage 8 Gk cunt Uhl a A i 31 
- Operating’/ Driving After Suspension . 2. < Jawai 51a see 82 
*Falselmprisonment 2229.0 Fotis «2 a < <u eee lle nen 1 
» Possession' Of Burglary Tools 172 x3 5. cwairsnt eee tee 3 
- Felonious Séxual Assault (02... 04 sass ++ scenes 2 nn ] 
Prison Transfer 2272008.0. 2308 apo iis cae Be 158 UR en 3 
. Possession Of Firearm Without Permit .°24...44.%))-m.s ease 1 
told. For Belknap, Gominty cn ciia cect c sors ate. cece 2 
. Conspiracy To Commit DR Cre (8 yeaa chs ot brine fe are 4 
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> Disorderly Gonduct.°.. len. eee. = oe ee oe bee + ae 10 
Pabench Warrant oy fac sco 2 saw ws 2 sors coc 0 aie ee 4] 
. Resisting Arrestor Detention... . . viuci ateesrn(yee opie 16 
. Possession Of Controlled Drug 7 Drugs :-..! ><. Steve 38 
. Fugitive From [ustice’.. 2. . 0°! igetdig becrt erie nese | ee ib 
: Simple Assault (Domestic) <2. i. 2... ; cues ane 37 
. Ctimimal’ Trespass - 2225. 10.2012 ie ee 32 
.. Possession Of Ilegal'Substanice «20.7 Si... oo 0 eee 5 
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CARROLL COUNTY 
VICTIM/WITNESS PROGRAM REPORT 


One of the most difficult parts of my job is teaching people about the 
Criminal Justice System. The Justice System is complex, supporting the 
Constitutional rights of a defendant who is presumed innocent until proven 
guilty beyond a reasonable doubt. The victim, forced into the system invol- 
untarily, is offered fewer rights and support. In New Hampshire, the Vic- 
tims’ Bill of Rights ensures that crime victims are protected and given an 
opportunity to participate in every part of the process. While this is far 
from equal justice compared to those rights of the accused, it does provide 
for some basic fairness. 


In 1996, Victim/ Witness Assistance in Carroll County provided services to 
219 crime victims: 122 in open cases; 58 in post-conviction proceedings; 12 
in District Court cases; 23 in cases not yet prosecuted; 4 for referrals to 
other resources only. In addition, I assisted witnesses in 32 cases that had 
no victim, i.e. drug cases. Of the indictments true billed in 1996, 35% were 
violent crimes; children were the victims in 19%, and 23% were domestic 
violence related. 


I enjoyed many outreach activities this year, including speaking to various 
local organizations about the Program. I also provided training on victim 
issues to volunteers of Carroll County Against Domestic Violence and Rape, 
as well as to new Special Officers through the NH Police Standards and 
Training Council. 


One particular activity in 1996 was a remarkable success. In April, I coordi- 
nated and hosted a Self-Defense/Safety Clinic for the general public in 
Conway, in celebration of National Crime Victims Rights Week. Many thanks 
to everyone who made this so successful: County Attorney Carol Yerden, 
NH State Police Troop E, Carroll County Sheriff's Dept., Bartlett Police, 
Conway Police, NH Police Standards & Training Council, many local busi- 
nesses, and sponsors. I would especially like to thank Detective Tracy of the 
Manchester Police Department who gave me this idea. For weeks after the 
clinic, I received great feedback from many of the people who attended. I 
will look forward to entertaining this idea again in the future. 


Another success that Iam proud to announce is the rebirth of the Carroll 
County Abuse Response Team (CCART). CCART is a multi-disciplinary 
team established to provide a comprehensive response to victims of child 
abuse and their families. It is a unity of law enforcement personnel, social 
workers, child advocates, school counselors, mental health counselors, medi- 
cal professionals, victim advocates and prosecutors throughout Carroll 
County. As the Team Facilitator, I am thankful to the 29 members of this 
Team who are dedicating their time and skills for such a difficult problem. 
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Since August, CCART has been meeting on a regular basis to work on 
improvements for identifying, reporting, investigating, prosecuting and treat- 
ing child abuse. CCART is currently engaged in a number of goals, includ- 
ing completion of the Child Interview Room located in the Youth Services 
Unit at the Sheriff's Office. 


Special thanks go out to the following for their continued support of the 
Victim/ Witness Assistance Program, and other assistance to me: Superin- 
tendent Dennis Robinson, KHS Principal Paul MacMillan, Shop 'n Save of 
North Conway, Dr. Jennifer White-Baughan, Carroll County Against Do- 
mestic Violence & Rape. 


I have met so many wonderful people, particularly many remarkable chil- 
dren. Many have suffered horrible experiences being victimized by crime. 
They all deserve the support, respect and compassion that this Program 
has to offer. Victim/ Witness Assistance is there to guide them through the 
Justice System and the court process, make referrals, answer their ques- 
tions, prepare them for jury trials, and keep them informed. The Program 
reduces the trauma and discomfort experienced by victims and witnesses. 
It plays an important role in obtaining convictions against the accused. I 
am glad for the support that Victim/ Witness Assistance has received from 
the people in Carroll County. 


Respectfully submitted, 


KAREN E. L. HEBERT, Coordinator 
Victim/ Witness Assistance Program 
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CARROLL COUNTY ATTORNEY'S REPORT 


As required under R.S.A. 7:38, the County Attorney hereby provides full 
statistics regarding crimes and misdemeanors and will include such recom- 
mendations as the public good requires. 


CRIMES COMMITTED IN CARROLL COUNTY - 1996 
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This marks the first time in Carroll County history that the County Attor- 
ney has provided full statistics for crimes committed. This would not have 
been possible without the full cooperation of every police agency. I am 
hopeful that we will continue to provide this useful data to the public. 


As is true with all statistics, this data should be viewed with caution and 
common sense. These statistics only cover reported crime and their accu- 
racy depends on a number of factors such as the methods used to record 
the data and the definitions of the crimes. 
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I appreciate and support the cooperation which exists between all the po- 
lice departments and agencies in the County and in this office. I would also 
like to thank Dennis Robinson, Superintendent of the Jail, who is always 
willing to give us a helpful hand, the County Commissioners and their staff 
and the County Delegation. 


Respectfully submitted, 


CAROL A. YERDEN 
Carroll County Attorney 
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CARROLL COUNTY HUMAN SERVICES REPORT 


The responsibility of the Human Resources Department remained the same 
— that of monitoring and accounting for the funds expended for the local 
unit share of the cost of Old Age Assistance, Aid to the Permanently and 
Totally Disabled, Intermediate Nursing Care, and Board and Care of Chil- 
dren, and for the local responsibilities in regards to the administering of 
the programs covered under Board and Care of Children (Abused and 
Neglected, CHINS, and Delinquent children). 


Forrest Painter and Janet Plourd remained in their respective positions. 
With regard, we accepted the resignation of Cathleen Anthony in the fall 
of this year. She was replaced by Kate Buckley. 


The expenditures for Old Age Assistance (OAA) and Aid to the Perma- 
nently and Totally Disabled (APTD) both changed little from the previous 
year — in fact, both were within a thousand dollars of 1995 expenditures. 
There were no significant changes in the administration of these programs. 


The expenditures for Intermediate Nursing Care (INC) showed a marked 
decrease. This is attributable to several factors. The first is related to recov- 
eries. Intermediate Nursing Care payments are made on behalf of recipi- 
ents under the Medicaid program. Recoveries are funds received from 
recipients either through voluntary reimbursements or from their estates. 
Recoveries for 1996 were twice the average recovery of prior years. A. sec- 
ond factor is the system of reimbursements. In October of 1995 the state 
removed incentive payments to nursing homes and froze the rates at the 
previous year's base level. Consequently, the payments to nursing homes in 
1996 was at a rate lower than in 1995. In October of this year the state 
issued new reimbursement rates to nursing home but used a revised for- 
mula to determine the rates. The result was that some nursing homes re- 
ceived an increase while others received a decrease. Based on our current 
liabilities, the net effect of the change for Carroll County was minimal — 
the increases offset the decreases. Lastly, we experienced a slight decrease 
in recipient numbers, largely as a result of a lower census at the nursing 
home. 


The expenditures for Board and Care of Children showed a continued de- 
cline which began in 1995. As was noted in my report last year, the cause of 
the decline is twofold. First, there was a reduction in the number of cases 
and secondly, the average cost per case declined. I believe that both of 
these are a result of efforts by the State Division of Children, Youth and 
Families to address the escalating costs that were experienced in previous 
years as well as keeping or returning children to their homes as soon as 
possible and to reduce the number of costly out of state placements. 


In addition to monitoring and accounting for funds, the department ad- 
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ministered the grant program to provide incentive funds for Juvenile Pre- 
vention Programs. Consistent with result of the Division for Children, Youth 
and Families, grant applications are received by the County and a panel of 
seven members review the proposals and make funding recommendations 
to the Commissioners. In October of this year awards were made for the 


state's 1996/97 fiscal year. 


A total of $92,900.00 was awarded. Awards were granted to the Northern 
New Hampshire Mental Health and Developmental Services (Celebrate 
Families), Carroll County Mediation Services, Inc. (Family Mediation), 
Carroll County Mediation Services, Inc. (Juvenile Court Diversion), Conway 
School District (Open Gym), Wolfeboro Area Children's Center, Inc. (Sup- 
port and Education Program), Carroll County Sheriff's Department 
(T.R.E.A.T.Y. Program), Ossipee Children's Fund (Camperships and Rec- 
reation Program), Tamworth Pre-School, Inc. (Family Service Worker), Big 
Brothers/Big Sisters of Northern New Hampshire (general operations), 
Families Matter in Carroll County (general operations), Appalachian Moun- 
tain Teen Project, Inc. (general operations), and the Moultonborough Acad- 
emy (After School Program). 


The panel members for the review cycle were Frances Strayer, Forrest Painter, 
and Dennis Robinson as representatives for the three county commissioners. 
Cheryl Hook, Eileen Mullen-Kennedy and André Blaise as representatives 
for the three positions assigned to the Division of Children, Youth and Fami- 
lies. The position of the seventh member, elected at-large by the other six, 
was filled by Sergeant Ken Fifield of the Wakefield Police Department. 


Lastly, we have continued our efforts to seek reimbursement in board and 
care cases. I would like to thank our staff for their diligence in pursuing 
these cases and the staff and justices of the district courts for their contin- 
ued support and assistance. A total of $18,000.00 was collected and we will 
continue the effort in 1997. 


Respectfully submitted, 


FORREST W. PAINTER 
Director of Human Services 
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MOUNTAIN VIEW NURSING HOME REPORT 


Mountain View Nursing Home or Carroll County Nursing Home, still to a 
few people, continues its mission to care for approximately 103 residents 
who need long-term care. 


Our long-term care industry is quickly evolving nationally, and New Hamp- 
shire is no exception. The thrust is to allow people to remain in their homes 
longer, which most people prefer, via home health or at a lower level of 
care such as assisted living, sheltered care, etc. The State of New Hampshire's 
Department of Health and Human Services is aggressively proposing alter- 
native ways to provide this care. The demographic statistics throughout the 
country indicate our 85+ population coupled with the "Baby Boomers" will 
drive up the cost prohibitively, somewhere around the year 2010. 


We at Mountain View along with the ten other county nursing homes meet 
regularly with the Department of Health and Human Services to develop 
these alternatives and to design and put into place a more equitable medi- 
cal reimbursement system for nursing homes. 


Last year, partially due to people remaining at home longer, admitting more 
frail residents, and residents who come to us temporarily from other areas, 
we admitted 42 residents compared to 31 in 1995, yet our census decreased. 
The home provided Respite Care to two clients, which allowed the family 
caregiver a "break". This represented 40 days which helped fill our beds. 


Our occupancy rate was 97% compared to 98.1% in 1995. We billed for 
36,574 days out of a possible 37,698. We retained 169 bed days, while resi- 
dents were confined to an acute hospital, and had 955 empty bed days. 


We had 84 Medicaid residents and 16 private pay residents. Our Medicare 
daily reimbursement rate was $106.73 as of October 1996 up from $97.33 
for the first nine months, due to the release of the enacted "freeze on nurs- 
ing home rates" the previous year. 


A snapshot of our financial picture at year end, without the auditor's final 
adjustments indicates we were over budget $48,000. The revenues were 
$4,172,730 and the expenditures were $4,221,236. 


Our analysis attributes this shortfall to the lower anticipated census and 
the year end wage accrual bookkeeping entry which covered a longer pe- 
riod of time. 


Our nursing home business office purchased four Pentium computer work- 
stations capable of providing Windows 95, a high grade printer and pe- 
ripheral equipment, which represents Phase 1 of our three year plan to 
modernize our management information system. Mr. Forrest Painter pro- 
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vides leadership in this area with his extensive computer background knowl- 
edge in addition to his major responsibility as Director of Human Services 
and Social Services. 


The nursing department held two Certified Nursing Assistant (C.N.A.) 
courses, to help our recruiting demands for this job category. To that end, 
we graduated eleven and we hired nine. Betsey Griffin, RN, our In-Service 
Education nurse, with the assistance of two other nurses conducted these 
courses. 


Our capable Director of Nursing, Mrs. Morrone, has been out due to a 
medical leave since September and is expected back soon. In the interim, 
Mrs. Cathy Leeming, the Assistant Director, has been at the helm of the 
department, successfully caring out these additional responsibilities. 


Our Social Service Department held the quarterly Family Forum meetings 
which serve as informational sessions for our residents' families. The 
Alzheimer Family Support Group, which the department facilitates, has 
been reactivated. 


One other major responsibility this department must accomplish, in addi- 
tion to keeping the beds full, is to update the admission packet with ever 
changing federal and state driven regulatory changes. 


One major change in philosophy will take place on January 15, 1997 as we 
will begin to offer cardiopulmonary resuscitation (CPR) because this is a 
federal mandate. We will no longer be a DO NOT Resuscitate Facility. Our 
nursing staff has undergone extensive CPR training. 


In our attempt to reduce the inconvenience to our residents, we have be- 
gun restricted IV therapy treatment in cases where hydration or antibiotic 
therapy would be required for the short term, as opposed to sending some- 
one to the hospital. 


All these changes were upgraded in our Admission Packet and Social Ser- 
vice had to ensure all residents, or their legal guardians, be fully appraised. 


Our Activity Department has a new director since Susan Pelletier came 
aboard on October 21. Susan has extensive experience in long-term care. 
The department held its annual Christmas Fair which raised over $1,000. 
These funds help provide special entertainment and musical programs for 
the residents. 


Dietary Department, which is managed by the Fitz-Vogt Firm, with Charles 
Pantazis as its local director served 174,990 meals to residents, guests, fami- 
lies, employees and inmates at the House of Correction. This is a 3% in- 
crease over 1995. The facility is reimbursed for all inmate and guest meals. 


2B) 


1996 Carroll County Annual Report 


The Housekeeping and Laundry Departments are managed by Healthcare 
Services, a large national chain, with Ron Cota the local manager who joined 
us in March 1996. 


The County Commissioners, Administration, and Supervisory Staff con- 
tinue to strategize where we should position ourselves to meet future needs 
of our elderly. To that end, we will become licensed to offer Skilled Nursing 
Care in 1997 along with more sophisticated but limited treatments. 


We are forever grateful for the support we receive from our dedicated volun- 
teers, families, staff, State Representatives, Commissioners and taxpayers. 
Respectfully submitted, 


GREGORY F. FROTON, SR. 
Mt. View Nursing Home Administrator 
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CARROLL COUNTY 
UNH COOPERATIVE EXTENSION 


Last year, Carroll County UNH Cooperative Extension educators had over 
12,000 contacts with Carroll County and New Hampshire residents in the 
areas of: Agricultural Resources and Economic Opportunities, Family Develop- 
ment, Expanded Food and Nutrition Education, 4-H Youth Development, and 
Forestry Resources. 


Highlights from each of the program areas are as follows. For more de- 
tailed information, call the Carroll County Extension Office at 447-5922 or 
1-800-322-4166 to request a copy of the 1996 Year-In-Review. 


Expanded Food and Nutrition Education Program 
Roxanne Cotton, Program Association 


During 1996, 39 families signed up for individual lessons on basic nutri- 
tion, food preparation, and shopping skills. Families are taught in their 
homes on a one-to-one basis. In addition, a new series for seniors was pi- 
loted in Moultonborough and Ossipee to 12 people. Planning Ahead... 
Staying Ahead is now offered on a regular basis and includes lessons on gift 
buying, avoiding consumer fraud, shopping for one or two, and cooking 
for one or two. 


Agricultural Resources and Economic Opportunities 
David Sorensen, Extension Educator 


An on farm demonstration project called "Snack Jack" involved all educa- 
tors in the office in some way. Snack Jack refers to a new hybrid hull-less 
pumpkin seed variety which has the potential of being used as a snack 
food. Cooperative Extension coordinated the project and involved UNH 
Plant Biology, UNH Extension Specialists, New Hampshire Department of 
Agriculture, Mount Washington Valley Economic Council, and the Sherman 
Farm in East Conway. A consumer survey of 400 people indicated an over- 
whelming support of the edible product. Less nitrate fertilizer and pesti- 
cides were needed to grow the pumpkins therefore lowering the impact on 
the environment and cost to the farmer. 


Through the Mt. Washington Valley Economic Council, David initiated and 
facilitated a forum on Maine Sales and Use Tax and how it affects New Hamp- 
shire business. A cable TV follow-up was also produced. The program has 
generated political interest and activity among local elected officials. 


Forestry Resources 
Peter Pohl, Extension Educator 


Forestry Stewardship activities represented the major focus of the forestry 
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educator's work. The one-on-one landowner education process begins with 
an on-site visit to assess the forestry and wildlife resources of the property. 
This past year 119 woodland exams, representing 3,347 acres, were made. 
After reviewing landowner goals and objectives, referrals to licensed for- 
esters to perform the actual service are made. This year, 30 referrals with a 
total ownership of 3,500 acres were made. 


Family Development 
Ann Hamilton, Extension Educator 


Helping people manage their individual and family finances continues to 
be an emphasis of the family development program. Twenty-two women 
and 2 husbands attended the seven-part Financial Empowerment for Women 
series in Wolfeboro. Participants noted an increased confidence in manag- 
ing their finances and felt more in control. Seven community members 
donated their time to speak to the group on various financial topics such 
as: financial planning, understanding banking and credit, understanding 
insurance and evaluating current policies, social security benefits, invest- 
ments and legal issues. 


4-H Youth Development 
Dotty Burrows, Extension Educator 


4-H Youth Development is a learn-by-doing program for youth ages 5-18. 
Screened 4-H volunteers follow a positive youth development model when 
working with the members of their clubs. Through volunteer leaders and 
hands-on projects, 4-H members have fun while developing life skills in local 
clubs and activities. In 1996, 2,308 Carroll County youth were reached through 
4-H clubs, school enrichment programs, and special interest activities. 


Dotty was involved with teachers from the Region 9 Vocational Center in 
Wolfeboro during the 1995-1996 school year to develop a curriculum called, 
A Foot In The Door. The curriculum is designed to help youth learn valuable 
skills needed to get and retain a job. The curriculum will be ready for wide- 
spread distribution to schools in the spring of 1997. 


Respectfully submitted, 


ANN HAMILTON 
County Office Administrator 
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DECEMBER 13, 1995 


On Wednesday, December 13, 1995, members of the Carroll County Del- 
egation met in the multi-purpose room at the Mountain View Nursing Home, 
Ossipee, NH, to hold a public hearing on the Commissioners' Proposed 
1996 Budget. The following were present: Representatives R. Foster, B. 
Patten, D. Babson, M. Beach, G. Howard, J. Kenney, R. Lyman, H. Mock, D. 
Philbrick, Commissioners B. Presby, M. Webster and R. Abbott, Jr. Several 
other people were in attendance including Department Heads, Regional 
Appropriations Representatives, and Mr. Tom Murray. 


The purpose of this meeting was for the Commissioners to explain their 
proposed budget and for input from the audience. 


Chairman Foster called the meeting to order and then introduced mem- 
bers of the Delegation and the Commissioners. 


Rep. Mock made a motion to go in to Convention. The motion passed. 
Treasurer Donald Banks asked for permission to borrow money in antici- 
pation of 1996 taxes. Rep. Lyman made a motion to authorize the Treasure 
to borrow up to $4,700,000 in anticipation of taxes for the year 1996. The 
motion passed unanimously. Rep. Lyman made a motion to go out of Con- 
vention and back to the public hearing. The motion passed. 


Chairman Foster explained the budget process from this public hearing to 
meetings with individual departments, at which time their budgets are dis- 
cussed. The Delegation will approve a final budget by April 1, 1996. 


Chairman Foster then turned the meeting over to Comm. Presby, who gave 
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a general overview of the proposed budget, explaining that the 1996 bud- 
get of $9,765,927 is an increase of about 2.5% over the total of last year. 
However, the amount to be raised by taxation, $4,649,847, is $838,222 higher 
than in 1995 (an increase of 22%). This increase is due to reduced revenues 
and the fact that in 1995 a surplus of $559,150 was used to reduce the 
amount to be raised by taxation. 


Comm. Presby reviewed the budget line by line, explaining what each ac- 
count includes and the reason for changes. 


Mr. Tom Murray asked for explanation of the Convention expenses (Acct. 
#9370). He questioned whether there should be 13 representatives and the 
number of meetings held. Rep. Foster replied that people who don't attend 
meetings are not paid and that there has been an effort to consolidate to 
have fewer meetings. Mr. Murray also asked when rentals of county prop- 
erty were reviewed. Comm. Presby explained the process for different rent- 
als. Mr. Murray again brought up the condition of the road to the nursing 
home and suggested that the County take over that road. Rep. Lyman again 
explained that this is #4 on Ossipee's priority list for improving roads; there 
are others to be finished before this will be done. Comm. Abbott explained 
that the County is not interested in taking over this road. Delegation mem- 
bers concurred. 


Rep. Lyman made a motion to go into Convention. The motion passed. 
She then made a motion to accept the Minutes of October 30, 1995. The 
motion passed. A motion was made to go out of Convention to the Execu- 
tive Committee. Motion passed. 


Rep. Lyman made a motion to recess to the Call of the Chair. The motion 
passed. 


JANUARY 22, 1996 


On Monday, January 22, 1996 members of the Carroll County Delegation 
met at the Administration Building in Ossipee, New Hampshire to work on 
the proposed 1996 Budget. The following were present: Representatives R. 
Foster, M. Beach, J. Bradley, G. Chandler, K. Cooper, G. Howard, J. Kenney, 
R. Lyman, H. Mock, B. Patten, D. Philbrick, Commissioners B. Presby, M. 
Webster, and R. Abbott, Jr. 


The purpose of this meeting was to continue working on the 1996 County 
Budget and to discuss any other business which might be brought before 
the meeting or any adjournment thereof. 


Rep. Foster called the meeting to order at 9:00 A.M. A motion was made to 


go into convention. Rep. Lyman moved to accept the minutes of the De- 
cember 13, 1995 as written. The motion passed. 
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Mountain View Nursing Home - Revenue (5000) 
and Enterprise Fund (5100-5193) 


Rep. Lyman asked Mr. Gregory Froton, Administrator of Mt. View Nursing 
Home, the current status of the nursing personnel. The RN positions have 
no vacancy, LPN positions are full and the CNA positions are down by 1-2 
people on the second shift. 


5100.009 - An RN has been transferred into this budget item from 5140.009. 


Medicaid is $67,000 less than in 1995. Reimbursement is $97.33 per day, 
not $101.23. The freeze has been calculated into the revenue amount and 
there is no provision for inflation. Five hundred and fifteen (515) empty 
bed days have been projected which is similar to 1995. Rep. Beach inquired 
if the State's portion of income to the nursing home was already received 
and was informed that the amount listed in the proposed budget of $292,000 
was what was anticipated but not yet received. 


Forrest W. Painter, Director of Human Resources discussed Old Age Assis- 
tance (OAA), Aid to Permanent and Totally Disabled (APTD) Intermediate 
Nursing Care (INC) and the percentages that the County picks up. Division 
of Children and Youth Services (DCYS) is the Court ordered placement 
and the County picks up 25% of those costs The caseloads were also dis- 
cussed. Rep. Lyman asked if the County has signed the required contract 
for the placement costs. Mr. Painter will check into the issue. 


#4101 - Treasurer 


Donald R. Banks, County Treasurer, noted that the surety bonds (4101.094) 
are paid every 2 years. Rep. Patten asked how the Tax Anticipation Note 
works. Mr. Banks noted that the Delegation had approved his request to 
borrow no more than 4.7 million dollars in December, 1995. The exact 
amount he is anticipating is 4.5 million dollars. There are 75 bidding re- 
quests for that borrowing that will be looked at by February 7th and a final 
decision will be made depending on the best investment proposal for the 
County. Rep. Chandler requested that the estimates in the proposed bud- 
get be calculated to be more accurate regarding the TAN account. Mr. Banks 
noted that by the end of the budget meetings he will have the exact figure 
for the 9000.060 line item. Mr. Banks is also looking into direct deposit for 
county employees which may be beneficial to the County. 


#4140 - Sheriff's Department 


Roy H. Larson, Jr., County Sheriff, noted changes to his budget as follows: 


4140.004 Change to 9,000.00 
4140.005 Change to 23,593.00 
4140.008 Change to 8,700.00 
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4140.068 Change to 8,000.00 
4140.088 Change to 1,000.00 
4140.089 Change to 800.00 
TOTAL Change to 611,384.00 


Rep. Howard asked if the bailiff fee account would increase if current legis- 
lation passed. Sheriff Larson said yes. Rep. Mock asked if the court system 
reimbursed the county for training of new bailiffs. Sheriff Larson noted 
that currently it does not. Rep. Patten asked if the county bid out for insur- 
ance. Comm. Presby explained that the county currently gets the insurance 
through the NH Municipal Association which by far has the best rates for 
property and liability. Rep. Philbrick asked if the workers' compensation 
rates would go down this year and Comm. Presby noted that the premium 
would be 15% less. She did note that there would be a refund from the 
1995 premium. Rep. Chandler asked if the refund would show in as income 
or be applied to the premium. Rep. Foster asked about having some method 
of reimbursement from the towns that rely on the Sheriff's Department for 
police coverage. Sheriff Larson referred to the study that was done last 
year regarding this issue. Rep. Howard, Chairman of the Sheriff Study 
Committee, noted that a week's worth of dispatch log calls were examined 
and the information was inconclusive. He asked how in-depth did the Del- 
egation want the committee to go since there was a massive amount of 
information to analyze. Rep. Chandler made the recommendation that the 
Study Committee meet with Sheriff Larson to discuss in depth the type of 
services, excluding transports, that the Sheriff's Department is providing 
to the towns and report that information back to the Delegation before 
proceeding with a full in-depth study. Rep. Mock also made the recommen- 
dation to study changing towns who use Carroll County Dispatch Service a 
fee for that service. 


#4170 - Administration Building 


Brenda M. Presby, Chairman of the County Commissioners, presented the 
Administration Building proposed budget. The figures are based on Octo- 
ber 1, 1995 paid up accounts and the final figures are not all in yet. 


061 Electrical Expense. PSNH, Water 

.078 Generator Expense. The cost is for fuel and maintenance from a 
service company who tests the generator regularly to be sure that 
if needed, it will work. 

065 Fuel. Irving Company supplies the complex. 


Rep. Philbrick asked why the decrease in the insurance rates since 1992. 
Comm. Presby noted that the change was mostly due to the change in in- 
surance companies. Rep. Chandler asked to have the estimates more accu- 
rate for the proposed budget before approval. Rep. Beach asked if the first 
quarter budget figures would be available prior to the approval of the 1996 
budget. The answer was No. 
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#4100 - Commissioners 


005 


Overtime was proposed to be lower because of the stable 
workforce. 

All supplies for the Payroll 

Office Salaries. Three people with $.30 pay increase 
Commissioners Salaries. The salaries of the elected officials are 
set by the Delegation, prior to filing date, and reviewed every two 
years. 

Medical Insurance. The proposed amount is for the three em- 
ployees but only two employees have opted to take the insurance. It 
is required to have all the benefits funded, whether taken or not. 
The county pays 60% of premium and the employee pays 40%, in 
all departments except the Sheriff's Department. 


017 & .070 There is a relationship between these two accounts. The 


029 
.037 


.066 
.067 
.069 


.096 


travel expense (.070) is for the Commissioners at $.29 a mile and 
majority is in-state. The Office staff had computer training for 
two full days. 

Other fees and services. Anything that is not called "Office". 
Dues/Licenses/Subscriptions. New Hampshire Association of 
Counties and Notary Public expenses. - 

Computer Expense. Service Contract 

Advertising for the Commissioners only 

Annual Reports. Bids are out and the actual figure will come 
later. 

Unincorporated Places. An "in and out" account with Coos County. 
Since Carroll County only has one unincorporated place and Coos 
has 14 to 18 the agreement is to have Coos County do the Ac- 
counting. There is postage used, billed directly and Hale's Loca- 
tion requires some time which is billed directly. The National Forest 
does a PILOT (Payment In Lieu of Taxers) -93% to Conway and 
7% to the County. The revenue for the Town goes to the Conway 
School District. 


Rep. Lyman asked if the county land was in current use. It was noted that 
current use and recreational use were being applied to the county land. 
The county land has been in current use for eight years and only three 
years in recreational use. The Nursing Home, Administration Building and 
the Jail were exempt from taxes. The assessment of land by the Town of 
Ossipee is up but with exemptions and deductions, the total tax bill is down. 


#5100 - Nursing Home Administration 


Mr. Gregory Froton, Sr., Nursing Home Administrator, returned to go 
through the budget line-by-line as requested. 


009 


Salaries - An RN had been transferred to this account. The funds 
are reimbursable. 
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Unemployment Tax Expense. This is a function of salaries. 
$101.50/employee (6) = $609. This also comes out of the first 
$7,000 of income for each employee. 

Office Supplies. 1995 was an unusual year and the amount has 
been lowered. 

Computer Expense. Fixed cost for the Care System, licensing, train- 
ing, software and hardware. A copy of the Computer Expense 
breakdown was requested. 

Advertising. Costs were high this year due to the amount of 
vacant positions in the Nursing Home. 

Computer Equipment. Mr. Froton listed 5 work stations, fax, 2 
laser printers, hub network card, power supply and upgrade for 
$24,400. A detailed description of all new equipment for the 
Nursing Home was requested by the Delegation. 


#5130 - Nursing Home Dietary Department 


O12 


.016 


10235 


029 


.050 


051 
062 


097 


Medical Insurance. Figure of $11,800 is based on the number of 
employees as of October, 1995. In order to have Retirement, 35 
hrs/wk is required; for BC Policy, 32 hrs/wk is required and 36 
hrs/wk is considered full-time. The County pays 60% and em- 
ployees pay 40%. If an employee wants family coverage the per- 
centage changes. Healthsource is the Insurance Carrier. 

Dental Insurance. $184 average per employee with $25.00 deduct- 
ible, and with a $500 cap per year, per employee. The dollar 
figure reflects 17 full-time employees. 

Consultant. Registered Dietitian who reviews care and diet and 
overviews the entire dietary operation and is in-house twice a 
month, two full days. The dietitian checks weight fluctuations, 
conducts resident care conference, assesses new residents and does 
a quarterly and annual review. Statutory requirement. 
Contracted Services. Non-union, fees and benefits. 

Food. Increase in prices, 5% up and county not receiving Federal 
surplus food which would be considered worth at least $5,000. 
Poor growing weather is also a factor. 

Food from Farm. Add $2,000 to line item. 

Propane Gas. Rep. Philbrick asked why the increase from 
$4,639.71 to $10,725. The Annex, Jail and Nursing Home, which 
has a laundry, was prorated differently this year. The new preheat 
in the dishwasher is run by propane and not electricity as it used 
previously. The use of the propane is 90% Nursing Home, 6% Jail 
and 4% Farm. There are two large tanks of propane which are not 
metered. It was noted that 69% of the expense of heat for the 
Nursing Home is reimbursable. 

New Equipment. Freezer compressor, Steel diamond floor, chairs. 
The Nursing Home had been cited by the State concerning the 
steel diamond floor. 
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Rep. Patten question the $10,000 error in the nursing account mentioned 
by Comm. Presby at the Public Hearing. Clarification will be made at the 
next meeting. 


#5140 - Nursing Department 


.005 Overtime. For the RNs, LPNs, and CNAs. 

.009 The amount is lower than 1995 because the RN was transferred 
to account 5100.009. 

013 Retirement Expense. The grand total includes the raise and is 
calculated as follows: .0399 x wages = retirement and $60,000 is a 
true figure. However there is no contribution to any employee 
who has worked for less than 3 months. There is a high turnover 
in the Nursing Home and some regular employees changed to 
per diem, who are exempt from retirement. For budget purposes 
.0339 x wages was needed. CNA-59-1/2 full time equivalent. There 
had been a shortage of CNAs but the Nursing Home has been 
able to run the CNA classes again and the situation has improved. 
RN-9.2 full time equivalent. LPN-11 Full Time equivalent. 

.027 In-Service Training covers infection control, quality control and 
education. 


The Enterprise Fund will be continued on February 5, 1996. The meeting 
was recessed to the call of the Chair. 


JANUARY 29, 1996 


On Monday, January 29, 1996 members of the Carroll County Delegation 
met at the Administration Building to work on the proposed 1996 County 
Budget. The following were present: Representatives R. Foster, G. Chan- 
dler, B. Patten, D. Babson, M. Beach, J. Bradley, G. Howard, J. Kenney, R. 
Lyman, H. Mock, D. Philbrick, Commissioners B. Presby, M. Webster, and 
R. Abbott, Jr. 


Rep Foster called the meeting to order. A motion was made to go into 
convention and passed. The purpose of the meeting was to continue work- 
ing on the 1996 budget and to discuss any other business which might be 
brought before the meeting or any adjournment thereof. 


#7000 Farm 


Comm. Presby presented the Farm proposed revenue figures. She noted 
that the conservative estimate of revenue was due to the fact that hay and 
produce crops fluctuate yearly. 


054 Sale of Hay. There are season fluctuations yearly and the second 
crop of 1994 hay was sold in the Spring of 1995. Rep. Babson 
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asked why the hayfield on County Road has not been expanded. 

Comm. Presby noted that the soil in that area is not as good as it 

could be and historically the quality of hay grown there is not as 

good as it should be. A large amount of the hay the county 

sells is used for mulch. If the crop is good, then the income is 
ood. 

se of Equipment. This figure is for intra-departmental charges, 

both an hourly rate and an equipment rate. The charges to the 

Nursing Home are reimbursable. 


#7100 - Farm 


.009 


.O10 


012 


1037 
051 
081 
.082 


.083 


Salaries. This figure includes three farm hands and two part-time 
gardeners, $.30 salary increase and an additional part time em- 
ployee. When the crops are ready to harvest it becomes an inten- 
sive labor time. If inmates are available they are used. Rep. Lyman 
asked if the people sentenced to Community Service were utilized 
at the Farm. The county has never requested community service 
since the requirement is usually to serve the time in one's com- 
munity. 

Social Security. Rep. Lyman asked why this account had not been 
increased since the salaries had been. It was noted that this is 
apparently an addition error. It should be $2,322.83. 

Medical Insurance. Rep. Foster asked why the projected amounts 
for 1996 are so high compared to what was actually spent in 1995. 
The Commissioner noted that according to the auditor, correct 
budgeting procedure dictates that you have to project truly. Not 
every employee chooses the same option. 
Dues/Licenses/Subscriptions. This includes the pesticide and 
fertilization certifications required. 

Meals. The farm employees have one meal a day as a benefit as 
do the Jail, House of Corrections and Nursing Home employees. 
Building Repair/ Maintenance. This is for the upkeep of the farm 
buildings. 

Equipment Repair/ Maintenance. This covers the trucks and 
tractors. 

Maintenance - Labor - Most of the maintenance to the farm 
vehicles is done in house and is cost effective. 


Commissioner Presby noted that the difference between the actual spent 
amount compared to the budgeted amount gives an indication of where 
the budget was balanced last year. Rep. Chandler asked if the projected 
amounts couldn't be made more accurate according to the actual expenses 


incurred. 


#9180.157 Carroll County Conservation District 


Edward Person, Chairman, noted that the District's budget for 1991 was 
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$15,500, 1992 was $10,000 and since 1993 has been $13,500. He is request- 
ing $16,750 for 1996. Mr. Person noted that the funding is for one staff 
only. The Federal Government, through USDA Natural Resources Conser- 
vation Service, pays the rent, telephone, electricity, two employees and com- 
puter equipment. Presently the staff member is available through March of 
1996 and the increase is in Medical benefits. 


The Conservation District holds fund-raisers; Soil Potential Index Ratings 
(usually a one-time job); a Tree/Shrub program that has stagnated at $12 - 
$13; sells dry hydrants, but is not the only provider in the area, and over- 
sees the Federal employees. Without the support of the Conservation Dis- 
trict the Federal program is not available. Soil and water conservation are 
the only issues the NRDS deal with and that is their area of expertise. There 
are monthly meetings and the NRDS employees work a 37-1/2 hour week. 
Mr. Person noted that there is a 7th Grade Conservation Field Day that 
involves School Districts and educates the children in soil and water con- 
servation issues. 


Rick Ellsmore of NRDS listed some of the projects and programs that he 
provides for the County. At the request of the Wetlands Board he checks 
out Minimum Impact Permits (about 700) for the Board and he is working 
on Sludge/Biosolid criteria to help with the regulation of this increasing 
use. Both issues have increased working loads this year and will be increas- 
ing in 1996. There was work done in Bartlett and Hart's Location after the 
recent flooding, Saco River, Crescent Lake in Wolfeboro and Lake 
Winnipesaukee. 


Health Insurance $4,105 (1996) $3,750 (1995). Rep. Chandler asked why 
the health insurance cost was increasing, seeming to go against the general 
trend of health insurance. Mr. Person noted that there is only one person 
on the coverage with a $1,000 deductible on a family plan and that makes 
the cost high. He is looking into another insurance carrier. 


Presently the District is using John Alden. Rep. Chandler asked if it would 
be better to have the employee covered by the County. Mr. Person noted 
that the idea has not been received well in the past. Also if his employee 
was considered a county employee the Commissioners could switch the 
employee into another office capacity, if the need arose. 


Individual Unit/Unit of Service. Rep. Howard asked that Mr. Person ex- 
plain the numbers listed for the Municipalities. Individual Unit is defined 
as one person. The calculation is derived by taking the proportion of a 
specific Town's tax, which supports the District program, and factored out 
how much money is cost per person and then per unit of service. 


#8360.001 Cooperative Extension Services 


Ann Hamilton, County Officer Administrator for UNH Cooperative Ex- 
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tension in Carroll County, presented the proposed 1996 budget. She noted 
that there are 5 educators: Roxanne Cotton, who works the Expanded Food 
and Nutrition Education Program (EFNEP) which is fully funded by the 
USDA and Health and Human Services in Concord; David Sorenson, who 
runs the Agricultural Resources Program with added attention given Eco- 
nomic Development 1995; Peter Pohl with the Forestry Resource program; 
Dotty Burrows with 4-H and Youth Development and working at Kingswood 
High-school, Moultonborough Academy and Kennett High-school; and Ann 
Hamilton who, runs the Family Development Program. Their Program of 
Work runs in a 4 year cycle. 


Cooperative Extension is requesting $10,734 more than the 1995 Budget. 
The increase includes a salary increase for the secretaries of $.25/hour; 
the landlord is asking Extension to pick up the heating costs of their space, 
even though the roof still leaks; Marketing item has been added to adver- 
tise through the newspaper and reprint the Extension brochure; $2,200 has 
been requested to replace an old computer to at least a 489 or Pentium and 
upgrade to a modem to be used for the Internet through UNH. She noted 
to the Delegation that Extension has not received any increases in funding 
since 1989. 


Rep. Chandler asked why there was a $12,000 increase in revenue in addi- 
tion to the $10,892 Extension was requesting from the County. Mrs. 
Hamilton noted that The EPFEP program is totally funded by the Federal 
Government. 


The issue of having Extension move to Ossipee was discussed at length. 
The square footage in the Administration Building is almost half of what 
Extension occupies now (728 square feet in proposed area and 130 square 
feet in the Conference Room). Rep. Patten noted that there doesn't seem 
to be adequate space for the eight people involved but that Extension is still 
discussing the issue. Rep. Bradley asked about the proposal that the County 
Attorney had presented and Comm. Abbott noted that the cost of the reno- 
vation the Attorney had requested was about $50,000. Rep. Beach asked if 
any proposals had been submitted as to how much it would cost to renovate 
the space so that it could be used by Extension. Ann Hamilton is getting 
those figures together to present to the Commissioners. 


Ann Hamilton presented the Delegation with the new Memorandum of 
Understanding signed by the Commissioners. 


#9180.158 Children Unlimited, Inc. 


Jacqueline M. Sparks, Executive Director for Children Unlimited, Inc., pre- 
sented their request of level funding for 1996. She noted that Children 
Unlimited, Inc. is a non-profit corporation located in Conway that pro- 
vides services to children aged birth to 6 years old and their families, Fam- 


48 


1996 Carroll County Annual Report 


ily Centered Early Intervention Program, Preschool Program and Develop- 
mental Day Care. She does see an increase of cases due to premature 
birthing, emotional neediness, economic levels, lack of medical attention 
and environmental settings. 


Rep. Beach asked why the levels of funding were so different from 1995. 
Ms. Sparks noted that case management has changed and now there is a 
Medicaid reimbursement funding level with "fee for service" analysis. The 
Request for Services comes from area doctors, Well Child Clinics, parents, 
DCYF and mental health facilities. 


$8200 - Annex Building 


Comm. Presby reviewed the County Annex Building. 


078 Fuel. In 1995 there was a percentage guesstimate prorated to the 
Annex Building. The building now has been converted to pro- 
ane and will be much cheaper to heat. 
081, .082 & .083. The farm takes care of the snow plowing, brush cut- 
ting and lawn mowing. 


#4197 - Sewer System 


Comm. Presby reviewed the proposed budget with no questions. 


#4000.018 - Water Department Income 


The income for 1996 is $32,000 whereas in 1995 it was $16,000. There is 
between $6-7,000 owed to the County. There is a flat rate of $500 per house/ 
year which is based on a 12 year study done by Anderson-Nichol. The County 
does not charge administrative costs to the Water Works. Historically, the 
County inherited the system and may need to start charging fees for those 
administrative costs. If there is a break in the line, the County fixes it imme- 
diately with use of a crew of prisoners, if available, and then charges the 
owner for supplies and salary of county employees. The County is not ex- 
empt from Department of Environment regulations and it does provide 
water to the Jail and Nursing Home. 


e recommendation was made to have the county "get out o e water 

Th dat de to have th ty "get out of th t 

business". Comm. Presby responded that discussions have been held in the 
y resp 

past to address this subject and the results have been negative. She feels it is 

unfair to have the taxpayers of the County bear the burden of lengthy court 

proceedings for the 31 customers on the County Water line. 


Rep. Bradley made the motion to authorize the Commissioners in their 
discretion to discuss with an attorney or other parties of their choice about 
the issue of notifying the 31 users of a potential water shut off. Rep. Patten 
seconded. Motion carried 8-3 with Reps. Babson, Kenney and Lyman vot- 
ing in the negative. 
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Rep. Bradley asked that the procedure for next week will be. Chairman 
Foster noted that the hearings scheduled for February 12 have been all 
moved to February 5. No Final Vote will be taken next week, the final fig- 
ures will not be available. 


Rep. Chandler moved to recess to the Call of the Chair at 11:45 A.M. 


FEBRUARY 5, 1996 


On Monday February 5, 1996 members of the Carroll County Delegation 
met at the Administration Building in Ossipee, New Hampshire to work on 
the proposed 1996 budget. The following were present: Representatives R. 
Foster, G. Chandler, B. Patten, D. Babson, M. Beach, K. Cooper, H. 
Dickinson, G. Howard, J. Kenney, R. Lyman, H. Mock, D. Philbrick, Com- 
missioners B. Presby, M. Webster, and R. Abbott, Jr. 


Rep. Foster called the meeting to order. The purpose of the meeting was to 
continue working on the 1996 budget and to discuss any other business 
which might be brought before the meeting or any adjournment thereof. 


Comm. Presby presented a request to the Delegation to transfer funds to 
balance the 1995 budget. The amounts are as follows: 


$ 512.89 from Acct #4100 to #4150 Medical Referee 
2,002.69 from Acct #4100 to #9100 Interest Expense 


Transfers were also made in the Nursing Home budget. The amounts are 
as follows: 


$14,903.02 from #5140 to #5100 Administration 
5,074.52 from #5140 to #5130 Dietary 
5,432.97 from #5140 to #5150 Plant Operations 
3,766.37 from #5140 to #5170 Housekeeping 
2,979.79 from #5140 to #5180 Physicians/ Pharmacy 


A motion was made to go into Convention. Motion passed. A motion was 
made to accept transfers as presented. Motion passed. A motion was made 
to go into Executive session. Motion passed. 


#9180.157 Wolfeboro Area Children's Center 


Irene Dwyer from the Wolfeboro Area Children's Center presented her 
request of level funding in the amount of $3,275 for 1996. She explained 
that due to cuts in State funding it is becoming increasingly difficult for 
families to afford their services, therefore the funding is very important. 
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#9180.151 Health and Home Care 


Maryellen LaRoche presented their request of level funding in the amount 
of $40,000.00. It is 4% of their income. The total amount of visits made 
were $37,569. Cost to provide services per hour came to $17.89 which in- 
cludes travel, training, supervision, case management, nursing assessment 
and mileage. Rep. Philbrick asked what fund raisers Health and Home 
Care does each year. She replied that primarily a mail campaign is their 
only fund raiser. Rep. Howard asked Ms. LaRoche to explain why the Fed- 
eral portion of funding was estimated less this year. She explained that due 
to the changes that are going on at the Federal level now, the funding will 
change to either Perspective Payment System (PPS) or Managed Care/ Medi- 
care. This will result in less payment for services provided by Health and 
Home. 


#9180.153 Retired Seniors Volunteer Program 


Carolyn Brown presented their level funding request of $22,500 for 1996. 
Rep. Chandler asked if under the Accounting fee expense, had any research 
been done to see if services could be donated considering that RSVP is a 
non-profit organization. Carolyn responded that the accounting firm they 
are using now is donating 1/2 of their services. 


#4120 Registry of Deeds 


Lillian Brookes presented their portion of the proposed 1996 budget. She 
explained that one of the requests for this year is replacement of the copier. 
It is not producing suitable documents and constantly needs repair. The 
estimate given to replace it is $7,000. Also the subject of a $2.00 surcharge 
for recording documents was presented to the Delegation. Mrs. Brookes 
explained that all the other counties in the state had one in place now. She 
added that it would pay for repairs on equipment. 


Rep. Dickinson made motion to go into Convention. Rep. Philbrick sec- 
onded the motion. Motion passed. 


Rep. Philbrick made a motion to have the Registry charge a $2.00 surcharge 
as requested by the register according to RSA 476:17. Motion carried in the 
affirmative 10-2 with Reps. Babson and Chandler voting in the negative 
saying it was a tax. 


Rep. Dickinson made a motion to go into Executive session. Rep. Lyman 
seconded the motion. Motion passed. 


Mrs. Brooks also made the request for $10,800 for start up costs for imple- 
menting an imaging system at the Registry. The total cost of the project 
would be approximately $67,000. 
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Capital Requests 


Rep. Foster discussed capital requests with sub-committee members Reps. 
Howard and Babson and was informed that recommendations will be made 
to full Executive Committee prior to passage of County budget. 


#4110 County Attorney 


County Attorney Carol Yerden presented her portion of the proposed 1996 
budget. The amount requested is $166,013. She noted that the request made 
was within 5% of last year. The only significant increase was in Acct. 
#4110.007, Secretary Salary, in the amount of $20,000 for a raise. The re- 
quest of new equipment is for a new computer for the attorneys to share. 
Currently they do not have one for their own use. Rep. Dickinson asked 
Attorney Yerden how many law books were needed and will discuss this 
with her. 


#4111 Victim/Witness 


Karen Hebert presented her portion of the proposed 1996 budget. The 
amount requested is $38,350. She explained that approximately $19,000 is 
funded from the State. The other portion is funded through the county. 
Ms. Hebert also requested $2,000 for a new computer. She informed the 
Delegation that the sub-committee has this information to review. 


#6100 Jail & House of Corrections 


Superintendent Dennis Robinson presented his portion of the proposed 
1996 budget. The amount requested is $595,930. Rep. Chandler asked what 
the new equipment request was. Robinson responded that new chairs and 
security cameras were needed. Rep. Kenney asked how many on staff at 
this time. 14 Correction Officers was the response. Rep. Babson asked 
what the Board of Inmates Acct #6100.058 was. Mr. Robinson explained 
that it was if the facility needed to ship an inmate to another facility, prima- 
rily a female, because the jail did not have the facilities to hold them. Now 
the jail does have the capacity to hold them therefore the amount requested 
for Acct #6100.058 is greatly reduced. Mr. Robinson was asked if the in- 
mates were being charged for medical services provided by the jail. He 
explained as of November 21, 1995 a fee had been charged. The cost is 
$3.00 for a nurse visit, $5.00 for doctor visit and $15.00 for x-rays. He added 
that since the implementation of the fees there has been a great reduction 
in sick calls by inmates. 


Rep. Beach made a motion to accept minutes of meetings on January 22, 
and January 29, 1996. Motion Passed. 


Rep. Chandler moved to recess to the call of the Chair at 12:00 P.M. 
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MARCH 11, 1996 


On Monday, March 11, 1996, members of the Carroll County Delegation 
met at the Administration Building, Ossipee, New Hampshire, with the 
following present: Representatives G. Chandler, B. Patten, D. Babson, M. 
Beach, J. Bradley, K. Cooper, G. Howard, J. Kenney, R. Lyman, H. Mock, D. 
Philbrick; Commissioners B. Presby, M. Webster, and R. Abbott, Jr. Also 
present were Forrest Painter, Gregory Froton, and Ann Hamilton, and oth- 
ers involved in the budget appropriations. 


The purpose of this meeting was to continue work on the 1996 County 
budget. And to consider and act upon any other business which might prop- 
erly be brought before the meeting or any adjournment thereof. 


Vice-Chairman Chandler called the meeting to order. Rep. Beach made a 
motion to accept the Minutes of February 5, 1996. The motion passed. 


REVENUE Rev. Comm. Budget Total Amt. Approved 


#300.5000 Mt. View Nursing Home 
021 Medicaid 
Enterprise Fund Total 


$2,817,845 
$4,051,412* 


Comm. Presby pointed out that $292,000 is pro share Medicaid funds which 
are not guaranteed. It seems very likely they will be received, but not guar- 
anteed. She discussed the increase in the number of "empty bed days" and 
recommended decreasing the income by $35,000. 


#100.9500 Other Revenue 
007 Surplus to Reduce Taxes 
9000 Interest Income 
.060 Tax Anticipation Investment 90,000 103,000 
8500 Court Lease Income 


200,000 234,000 


.045 Probate 52,585 
.046 District Court 7,593 

Total Court Lease Income 60,178 
8000 Annex Bld. Rental Income 14,100 
7093 Maintenance Income 19,000 
7000 Farm Income 52,500 
6040 Jail/HOC 8,000 
4020 Registry of Deeds 426,000 
4010 Sheriffs Income 146,608 
4000 County General Income 
.100 Income from Taxes 4,408,651 4,545,676 
General Fund Total 5,609,062 
*Enterprise Fund Total 4,051,412 
REVENUE GRAND TOTAL $9,660,474 
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EXPENDITURES Rev. Comm. Budget Total Amt. Approved 
#100.4100 Commissioners $ $ 127,169 
4100 ‘Treasurer 5,001 
4102 Special Fees & Services 
003 Legal Fees Motion-Mock 15,000 18,450 
4106 Water Works 33,841 
4110 Attorney 
097 New Equipment 2,800 167,313 


Reps. Babson & Howard presented New Equipment list. Motion as amended 
by Bradley — $1,300 to Attorney's Office and $1,500 to Victim/Witness 
Office passed. 


4111 Victim/Witness Assist. Grand 
039 Office Equipment 1,900 39,850 


‘Motion to reduce bottom line to $38,850 passed. A motion to reconsider, 
passed. Motion for $38,850 defeated. 


4120 Registry of Deeds Motion-Bradley 224,811 


Rep. Mock made a motion to reduce bottom line by $3,000. Motion defeated 


4140 Sheriff's Department 611,384 
004 Salary/Personal Days 9,000 
.005 Overtime 20,005 
008 Salary Special Deputies 7,000 
016 Dental Insurance 503 
088 Photocopier Expense 1,000 
089 Camera-Darkroom Expense 800 
4142 Dispatch Center 208,375 
004 Salary/Personal Days 4,316 
.005 Overtime 6,000 
006 Salary Dispatch 111,730 
.012 Medical Insurance 27,740 
013 Retirement Expense 3,696 
.067 NCIC Terminal Expense 3,750 
088 Photocopier Expense 800 
4150 Medical Referee 4,330 


4170 Administration Bldg. 
061 Electric Expense 
Motion Passed 33,500 97,045 


Rep. Babson made a motion that the Commissioners keep an on-going 
record of kilowatt usage. Motion passed. 
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Rep. Mock asked if there will be a surplus. Comm. Presby said that the 
auditors projected $700,000 ($80,000 for 1995). Auditor recommended not 
using surplus to reduce taxes. Comm. Presby noted that the county must 
operate for three months on last year's approved figures (except tax antici- 
pation money). Also Medicaid income is not guaranteed. Auditor doesn't 
feel it is safe to operate with less than $700,000 surplus. 


Rev. Comm. Budget 

4190 Human Services 
4193 Maintenance Motion Passed 
4197 Sewer System Motion Passed 
6100 Jail & HOC Motion Passed 
7100 Farm 
.009 Salaries Motion Passed $ 30,965 
8200 Annex Building 
8360 Cooperative Extension 

Service 143,939 


Total Amt. Approved 
$2,809,477 
38,658 
3,800 
595,000 


68,000 
24,322 


143,939 


Rep. Cooper's motion was for $138,439. Rep. Patten amended to $149,331. 
Amendment defeated. Rep. Bradley amended to $141,100. Amendment 


defeated. Rep. Babson amended to $143,939. Passed. 


9100 Interest Expense 

.100 Tax Anticipation Notes $ 133,000 
9160 Long Term Debt 

9180 Regional Appropriation 

.155 Conservation District 16,500 


d 139.720 
40,000 
85,550 


Patten requested +$3,000 to cover health insurance. Mock made motion, 


passed. 


9285 Revenue Sharing 
9370 Carroll County Convention 
Motion Passed 


.038 Postage $ Lip 
067 Advertising 1,400 
070 Travel Expense 1,425 
.074 Meeting Expense 2,200 


Total General Fund Expenditures 


ENTERPRISE FUND 
#300.5740 Nursing Home Administration 
5740 Dietary Department 
013 Retirement Expense $ 38,000 
5150 Plant Operations 
5160 Laundry Department 


Rev. Comm. Budget 


~~ 


18 18 


$ 10,000 


7,000 


$5,503,969 


$ 265,806 


2,345,069 
2,229,395 
98,019 

Total Amt. Approved 
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5170 Housekeeping 156,882 
5180 Physicians & Pharmacy 73,750 
5190 Physical Therapy 83,300 
5191 Recreational Therapy 144,552 
5192 Social Services 48,128 
5193 Special Services 4,500 
Total Enterprise Fund Expenditures $4,156,505 
Amount to be raised by taxation $4,408,651 


Rep. Bradley made a motion to go into Convention. Motion passed. 


Rep. Bradley made a motion that all department bottom lines accepted in 
Executive Committee be adopted in Convention. Passed. 


Rep. Bradley noted that spending increased approximately 1.3 percent; 
amount to be raised by taxation 20.9 percent. 


Rep. Bradley made a motion to use $80,000 of surplus to reduce taxes. 
Rep. Chandler amended the amount to $300,000. Above motion and amend- 
ment withdrawn. Rep. Bradley made a new motion to apply $200,000 of 
surplus to be used against the amount to be raised by taxation. Motion 
passed. 


Rep. Bradley made a motion to authorize Chairman Foster to approve such 
changes to the figures as are deemed appropriate by the Commissioners. 
Motion passed. 


In the Minutes of February 5, 1996, Executive Session was changed to Ex- 
ecutive Committee. A motion was made to accept Minutes of February 5, 
1996 as corrected. Motion passed. 


Comm. Presby gave an update on union contract with Jail employees. It's a 
one year contract to correspond with the two year contract of the Nursing 
Home and Sheriff's Department. In 1998 all contacts will be renegotiated. 
A $.30 an hour increase to correctional staff beginning June 1, 1996, total- 
ing $4,700 for the remainder of the year will be implemented. This amount 
will be covered by the Jail budget as presented. 


Rep. Bradley made a motion to ratify the monetary part of the Jail con- 
tract. The motion passed. 


Rep. Lyman made a motion to recess out of Convention. Passed. Lyman 
made a motion to recess to the Call of the Chair. The motion passed. 
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MAY 13, 1996 


On Monday, May 13, 1996, members of the Carroll County Delegation met 
at the Administration Building, Ossipee, New Hampshire, with the follow- 
ing present: Representatives R. Foster, G. Chandler, B. Patten, D. Babson, J. 
Bradley, K. Cooper, H. Dickinson, J. Kenney, R. Lyman, H. Mock, D. 
Philbrick, Commissioners B. Presby, M. Webster, R. Abbott , Jr., Treasurer 
D. Banks, and Attorney Carol Yerden. 


The purpose of this meeting was to review the County's Ist quarter operat- 
ing statement and to discuss elected officials’ salaries for 1997 and 1998. 
The Delegation would also consider and act upon any other business which 
might be properly brought before the meeting or any adjournment thereof. 


Chairman Foster called the meeting of the Executive Committee to order. 
Rep. Lyman made a motion to accept the Minutes of March 11, 1996 as 
written. The motion passed. 


Register of Deeds Salary. A letter from the Register of Deeds, recommend- 
ing that the salary be raised to $34,000 for the 1997-98 term, was discussed. 
Rep. Babson asked whether elected officials received benefits. Comm. Presby 
responded that the Sheriff and Register of Deeds are full-time and do re- 
ceive benefits. Rep. Chandler made a motion that salaries for the coming 
two-year term remain the same for all elected officials. The motion was 
seconded. The question was asked whether benefits were included in the 
salary figures used for comparison. This was unknown. The motion was 
defeated 4-5. Rep. Mock reminded members that the position should be 
considered, not personnel. Rep. Mock made a motion that the Register of 
Deed's be increased about 3 percent for the two-year term, half the first 
year and half the second. The amendment passed. Salary set at $32,500 for 
1997 and $33,000 for 1998. 


Sheriff's Salary. Rep. Mock made a motion that this salary be increased by 
$500 in 1997 and $500 in 1998. Rep. Dickinson amended to increase the 
salary to $40,000 for the same time period. The motion was defeated 8-3. 
The original motion was then considered and passed 9-2. Salary set at 


$38,500 for 1997 and $39,000 for 1998. 


County Attorney's Salary. Rep. Dickinson made a motion that the County 
Attorney's salary be set at $50,000 for the next biennium. Rep. Lyman sec- 
onded. Atty. Yerden was present to state that she wasn't asking for a salary 
raise but health insurance and retirement benefits. She said that most other 
County Attorneys receive benefits. She also said that she works full time in 
this position. The question came up again as to whether this position is full 
or part-time. The law presently states it's part-time. The motion was amended 
to raise the salary by $500 the first year and $500 the second year. The 
motion passed. The salary was set at $50,500 for 1997 and $51,000 for 
1998. 
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Treasurer's Salary. Treasurer Donald Banks was present to present his re- 
quest for an additional $400 for the biennium, and increase for $3,200 to 
$3,600. Rep. Mock made a motion that the salary be increased by $200 for 
1997 and $200 for 1998. Rep. Patten seconded. Mr. Banks explained how 
the Treasurer's position has changed, has become more complicated and 
important with the banks changing. Chandler amended the motion to $100 
for 1997 and $100 for 1998. The amendment passed 6-5. The salary was set 
at $3,300 for 1997 and $3,400 for 1998. 


Commissioners’ Salaries. Rep. Bradley made a motion that the Chair re- 
ceive $9,500 and the other members $8,250 for the biennium. Rep. Chan- 
dler amended that each Commissioner receive $200 in 1997 and $200 in 
1998. The amendment passed 10-1. Salaries were set for the $9,200 and the 
others at $8,200 for the biennium. 


Rep. Lyman made a motion to go into Convention. The motion passed. 
Chandler made a motion that the salaries for elected officials be set as 
follows: 


Commissioners $9,200, $8,200 and $8,200. 

Treasurer $3,300 for 1997 and $3,400 for 1998. 
Sheriff $38,500 for 1997 and $39,000 for 1998. 
Register of Deeds $32,000 for 1997 and $33,000 for 1998. 
County Attorney $50,500 for 1997 and $51,000 for 1998. 


The motion passed unanimously. Rep. Lyman made a motion to return to 
Executive Committee. The motion passed. 


The first quarter operation statement was then reviewed briefly. Rep. Chan- 
dler suggested that since this was only the first quarter and the total expen- 
ditures were only 22 percent of the budget, it wasn't necessary to go into 
detail. Chairman Foster accepted Rep. Chandler's suggestion. Rep. Patten 
did ask whether Medicaid money had been received, and Comm. Presby 
responded that $282,000 had been received, but it was included in the 
1996 budget. 


Rep. Foster asked the Commissioners if the Cooperative Extension Office 
might move to the County Complex. Comm. Presby said that Ann Hamilton 
and some Council members had viewed the area and found the space inad- 
equate. Rep. Patten is a member of the Council and will obtain more infor- 
mation. 


There was also discussion about moving the County Attorney's office to 
another location in the same building. It seems this would require exten- 
sive renovations. Rep. Babson asked whether there is a space needs or plan- 
ning committee for the county complex and the answer was No. 
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At the present the Commissioners oversee space needs. Rep. Chandler noted 
that the Delegations role is to raise money, not to make space decisions. 
Rep. Babson was of the opinion that Delegates could investigate situations 
and make recommendations. 


Rep. Bradley asked for an update on the Superior Court building. Comm. 
Presby replied that there is land available around the complex to build a 
Superior Court building. Probate Court would be included in the new build- 
ing. The current court would become the District Court. At present there is 
no time frame. Rep. Chandler stated his aim is to get money for the court 
in the capital budget. As part of the plan, land would be offered from the 
County. 


Rep. Mock asked for an update on the water situation. Comm. Presby re- 
plied the case is still pending. 


A motion was made to recess to the Call of the Chair. The motion passed. 


AUGUST 12, 1996 


On Monday, August 12, 1996, members of the Carroll County Delegation 
met at the Administration Building, Ossipee, New Hampshire, with the 
following present: Representatives R. Foster, D. Babson, J. Bradley, R. Lyman, 
H. Mock, B. Patten, P. Philbrick, G. Howard, Commissioners B. Presby, and 
R. Abbott, Jr. 


The purpose of this meeting was to review the County's 2nd quarter oper- 
ating statement and to act upon any other business which might properly 
be brought before the meeting or any adjournment thereof. 


After Chairman Foster called the meeting of the Executive Committee to 
order a facilities report from the UNH Cooperative Extension Service was 
presented by Rep. Betsey Patten, a member of its Advisory Council. There 
was discussion regarding potential space in the Administration Building 
for the Cooperative Extension if a new Court Building is built. Comm. 
Presby noted that it is the intention of the Commissioners to demand life 
tenancy for the County Attorney as part of the court exchange. 


Chairman Foster pointed out that there is a two-fold purpose — to get the 
County Attorney's office to a better facility and provide improved condi- 
tions for the Extension Service. Comm. Presby said there are claims that 
money is set aside in the "grant planning" and a time frame of three to five 
years. Rep. Bradley noted there is a question whether this money has been 
appropriated. The County Attorney and Ann Hamilton of the Extension 
Service have been advised of the progress. Both should be encouraged to 
keep searching for new locations, but made no commitment. | 
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Rep. Bradley made a motion to approve the Minutes of May 13, 1996 as 


written. The 


motion passed. 


Budget Review — Income 


4000.018 


4020.015 


7093.058 


9500.085 


5.100.028 


Water Income. Comm. Presby explained the "0" income in 
this account was because billing is not done until November 
and will show up then. 

Registry of Deeds Bank Interest. Interest is higher than 
anticipated. 

Maintenance Income. Comm. Presby noted that this is an in- 
house account to charge the cost of operation to the various 
departments. 

Revenue Sharing. Comm. Presby explained that figures are 
entered in the budget so if they are used for their specified 
purpose at the Jail and HOG, it will not be necessary to have a 
special hearing. 

Miscellaneous. Rep. Babson asked for an explanation of this 
account and how the money is invested. Comm. Presby ex- 
plained this was usually from gifts (specified or general). Funds 
are invested in CD's or other accounts. A motion was made 
that at six months and year end, the Delegation be given a list 
of restricted and non-restricted funds to date and how they 
have been expended. Rep. Mock objected to the motion, 
calling it "micro-managing". The motion passed 5-2. 


Budget Review — Expenses 


4100.066 


037 


4106.029 


4120.088 &. 


4140.044 


4197.061 
6100.005 


9100.140 


Commissioners Computer Expense. Comm. Presby explained 
that this is an expense item, not a capital investment. Maint- 
enance contracts are examples of these expenses. 

Dues, Licenses, Subscriptions. Mr. Murray asked for an expla- 
nation and Comm. Presby explained they are entered in each 
department where they are applicable. 

Water Works Legal Fees. The expenditures in this account are 
due to the lawsuit. 

089 Registry of Deeds Copier Expenses. In answer to a ques- 
tion by Rep. Patten, Comm. Presby stated there are replace- 
ment needs involved. 

Sheriff's Dept. K-9. Comm. Presby explained that a K-9 owned 
by an individual is used for seeking drugs, crowd control, etc. 
Cost of maintaining the dog come from this account. 

Sewer System Electrical Expense. 

Jail/HOC Overtime. Comm. Presby explained that turnover 
in personnel results in overtime for regular employees while 
new ones are being trained. 

MVNH Roof Repair. Comm. Presby said that this account is 
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being carried in the computer program. Reps. Babson and 
Howard question maintenance contracts for computers. 

9370.037 Delegation Publication, Documents, Dues. Comm. Presby ex- 
plained that a large portion of this is buying RSA update books. 
There was discussion as to the feasibility of having several 
sets in this building. 

.070 Mileage. Refers to transportation costs. 
074  Per-diem Pay. Refers to payment for attending meetings. 

5130.009 Nursing Home Dietary Salaries. All salaries included. 

5160. Laundry. Rep. Babson asked whether current system is effi- 
cient. Comm. Presby said that it is. She stated that in previous 
studies it has been determined that it is impossible to have an 
adequate laundry on the premises. 

5180.020 Physicians & Pharmacy, Employee Physicals. The figure de- 
pends on the number of employees and the turnover. 

5190.023 Physical Therapy Consultant. Comm. Presby explained the 
consultant sets up programs and bills accordingly. Rep. Foster 
asked whether tying in with Huggins Hospital could cut down 
expenses, and Comm. Presby said that had been considered, 
as well as using Home & Health Care services. 


Rep. Babson noted that accounts in the budget show 45-46 percent expended. 
Comm. Presby explained that when the original budget is figured, all de- 
partments are encouraged to figure closely. Departments often don't pur- 
chase equipment until near the end of the year. She stated that the only 
"creative" amount in the budget is the amount to be raised by taxation 
because that will be collected in December. 


Rep. Mock asked a question regarding how the taxes of unincorporated 
towns, such as Hart's Location, is handled. Comm. Presby said that Coos 
County handles the taxation; Carroll County does the administration. 


Rep. Howard made a motion to recess to the Call of the Chair. The motion 
passed. 


NOVEMBER 18, 1996 


On Monday, November 18, 1996, members of the Carroll County Delega- 
tion met at the Administration Building, Ossipee, New Hampshire, with 
the following present: Reps. R. Foster, G. Chandler, B. Patten, D. Babson, 
M. Beach, K. Cooper, J. Kenney, H. Mock, D. Philbrick, Commissioners B. 
Presby, and R. Abbott Jr. Mr. Tom Murray was also present. 


The purpose of this meeting was to review the County's 3rd quarter operat- 
ing statement and to act upon any other business which might properly be 
brought before the meeting or any adjournment thereof. 
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An organizational meeting for the Delegation was set for Wednesday, De- 
cember 11, 1996 to be held at the Mt. View Nursing Home at 9:00 A.M. 
with the public hearing for the Commissioners’ proposed 1997 budget fol- 
lowing at 10:00 A.M. 


Comm. Presby introduced Frank Monahan, Administrator for the Dept. of 
Administrative Services, who came to seek permission from the Delega- 
tion to test the proposed site of a new court building. This site would be on 
Route 171, across from the Administration Building. About a year ago the 
sum of $150,000 was set aside for site and design planning for a new judi- 
cial system for Carroll County. He explained the process in which the cost 
needs to be determined and then legislature must approve funding. He 
noted that a new court in Coos County might serve as a model. That par- 
ticular building includes a District, Superior, and Probate Court, as well as 
a Registry of Deeds. 


Rep. Foster asked about facilities of the current administration building, 
and Comm. Presby said the Register of Deeds would remain here. Space 
might be freed for the County Attorney and/or other possibilities. Rep. 
Babson opposed the building of new facilities until the current court is 
used more fully. Mr. Monahan pointed out that the Hayes property near 
the court has been used for the Clerk's office, and the cost of updating any 
of these buildings would be prohibitive. When asked about a time frame, 
Mr. Monahan said that some measures could be done, such as using the 
Coos County building as a model using the same architect. That might 
bring completion date to 1998-1999. Rep. Beach asked whether this site 
would have its own septic system, and answer was Yes. The water system 
might be included in the county system. Rep. Mock asked whether there 
would be an impact on the county budget. There was discussion about some 
income being lost and other rental income increased. Rep. Philbrick asked 
about the size of the lot. Mr. Monahan replied that they would use only 
what was needed, probably 6 or 7 acres. Rep. Kenney asked about funding 
from the Legislature, to which Mr. Monahan stated that $150,000 has al- 
ready been allocated. Rep. Philbrick made a motion to grant permission to 
test proposed site. Motion passed. Rep. Babson opposed. 


Rep. Patten made a motion to accept the Minutes of August 12, 1996 as 
written. Corrections were noted then the motion passed as corrected. 
Budget Review — Revenue 


4010.016 Sheriff's Dept., U.S. Forestry. Rep. Patten noted this figure is 
high. Comm. Presby explained there were probably more funds 
in a grant to protect the Kancamagus Highway. 


Budget Review — Expenditures 


4106 Water Works. Rep. Babson asked about the status of lawsuits, 
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to which Comm. Presby responded there have been several 
delays. No court date has been set. These suits are small claims 
court action against people who haven't paid water bills. Comm. 
Abbott explained that the water system is complicated and 
difficult to monitor. Rep. Philbrick asked whether it would be 
better for the County to divest itself from this system of pro- 
viding water. Comm. Presby noted that approaches and strat- 
egies have been presented to selectmen and customers, but 
they have been met with apathy and resistance. Rep. Foster 
suggested that the Commissioners come up with a specific 
recommendation. Rep. Chandler made a motion to encour- 
age the Commissioners to divest the County's responsibility 
for providing water to any off-site customers. The motion 
passed. 


Rep. Philbrick asked whether there might be legal ramifica- 
tions. Comm. Presby was uncertain. 


Rep. Kenney suggested a study to determine the best solu- 
tion. Comm. Abbott suggested two solutions: install meters 
or get rid of customers. 

County Attorney, Dues, Licenses & Fees. Rep. Cooper pointed 
out that this account is at 134% already. Comm. Presby noted 
that with elected officials, all they have to do is maintain the 
bottom line. 

Jail/ HOC Medical Services and Supplies. Rep. Patten pointed 
out the 135% already spent. Comm. Presby said they have no 
control over many of these expenditures. 

Uniforms. Rep. Beach asked for an explanation of this item. 
Comm. Presby said that clothing prisoners are required to wear 
is provided. 

Cooperative Extension. Rep. Babson said he hoped the Com- 
missioners would keep an eye open for other location for the 
Extension Service. Comm. Abbott responded that it is not the 
responsibility of the Commissioners, but that of the Exten- 
sion Service itself. 

Regional appropriations. Rep. Babson asked why some ac- 
counts had received only 50% of their funding. Comm. Presby 
said it is the way their budget processes work. 

Nursing Home Administration 

Nursing Home Dietary. Rep. Chandler noted that these ac- 
counts are in good shape, and they do reflect a good deal of 
money. Rep. Babson asked about the occupancy rate of the 
nursing home. Comm. Presby stated that at present there are 
four empty beds — 99 patients. 
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The Delegation recognized Mildred Beach for her six year's service to the 
Delegation. 


Rep. Mock made a motion to adjourn the meeting. Motion passed. 


DECEMBER 11, 1996 


On Wednesday, December 11, 1996, members of the Carroll County Del- 
egation met at the Mt. View Nursing Home, Ossipee, New Hampshire with 
the following present: Reps. Foster, R. Lyman and Commissioners M. 
Webster. 


The meeting was called to order at the designated time and immediately 
recessed to December 12, 1996 at 9:00 a.m. Said meeting to be reconvened 
at the Mt. View Nursing Home, Ossipee, New Hampshire to continue the 
designated business of the day. Recess was requested in order to enable the 
Delegation and Commissioners to attend the memorial services for Judge 
William D. Paine II, a long time trusted servant of and for the people of 
Carroll County, who died suddenly December 7, 1996. 


DECEMBER 12, 1996 


On Thursday, December 12, 1996, members of the Carroll County Delega- 
tion met in the Mt. View Nursing Home multi-purpose room, Ossipee, 
New Hampshire, with the following present: Reps. R. Foster, G. Chandler, 
P. Patten, J. Bradley, D. Babson, K. Cooper, H. Dickinson, G. Howard, R. 
Lyman, H. Mock, D. Philbrick. Mr. Tom Murray was also present. 


The purpose of this meeting was to elect Delegation officers for the 1997 
year and to act upon any other business which might properly be brought 
before this meeting or any adjournment thereof. 


Chairman Foster called the meeting of the Executive Committee to order 
saying he would accept nomination for Chairperson. Rep. Dickinson nomi- 
nated Rep. Gene Chandler; Rep. Philbrick made a motion that nomina- 
tions cease. These motions passed. Rep. Mock made a motion that the 
secretary cast one vote for Rep. Chandler as Chairman. The motion passed. 
Rep. Bradley made a motion for Rep. L. Randy Lyman as Vice-Chairman. 
Rep. Mock made a motion that nominations cease. These motions passed. 
Rep. Mock made a motion that the secretary cast one vote for Rep. Lyman 
as Vice-Chairman. The motion passed. Rep. Babson made a motion nomi- 
nating Rep. Betsey Patten as Clerk; the motion carried; and the secretary 
was directed to cast one ballot for Rep. Patten as Clerk. 


A motion was made to accept the Minutes of November 18, 1996. The 
motion passed. 


64 


1996 Carroll County Annual Report 


A motion was made to recess until after the public hearing of the Commis- 
sioners' proposed budget. The motion passed. 


(Minutes of the Public Hearing follow these minutes.) 


Rep. Lyman made a motion for the Delegation to return to Executive Com- 
mittee. The motion passed. 


Mr. Donald R. Banks, County Treasurer, presented a request to borrow 
money in anticipation of taxes. Rep. Chandler made a motion for the Trea- 
surer of Carroll County borrow up to $4,700,000 in anticipation of taxes 
for the 1997 year. The motion passed. 


Rep. Chandler made a motion to go into Convention; the motion passed. 
Rep. Chandler repeated his motion that the Treasurer of Carroll County 
borrow up to $4,700,000 in anticipation of taxes for the 1997 year. The 
motion passed .Rep. Chandler then made a motion to return to Executive 
Committee, the motion passed. 


Mr. Murray asked for clarification of the percentage the County pays for 
Medicare/ Medicaid. Comm. Presby explained that the Federal government's 
share is 50%, the State's, 19% and the County's 30.5%. These figures can- 
not be changed without legal ramification. Comm. Presby doesn't expect 
any major changes in these figures for 1997. 


Rep. Foster turned the meeting over to the new Chairman, Rep. Chandler. 
Rep. Foster expressed gratitude and appreciation for the support he re- 
ceived as Chair. Rep. Chandler in turn thanked Rep. Foster for his service. 


A motion was made to recess to the Call of the Chair. The motion passed. 


DECEMBER 12, 1996 


On Thursday, December 12, 1996, members of the Carroll County Delega- 
tion met in the multi-purpose room of the Mountain View Nursing Home, 
Ossipee, New Hampshire, to hold a public hearing on the Commissioners 
1997 Proposed Budget. This meeting was rescheduled from December 11, 
1996, to allow people to attend the memorial service for Judge William 
Paine, a former County Attorney. 


Those attending the meeting were the eleven Delegation members listed 
for the earlier meeting, Commissioners B. Presby, M. Webster, R. Abbott, 
Jr., the County Treasurer, several Department Heads, and Mr. Tom Murray. 


Chairman Foster called the meeting to order, then turned it over to the 
Commissioners. Copies of the budget were available. Comm. Presby noted 
there is little difference between the 1996 and 1997 budgets. She also pointed 
out that results of negotiated contracts must be included in the final bud- 
get. There are no capital projects or large changes in departments. 


Comm. Presby asked if there were questions; there were none. Public hear- 
ing closed at 10:20 a.m. 
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COUNTY APPORTIONMENT 


The first step in the tax rate setting process is to determine how much each 
municipality owes the county. This starts with a review of the county's fi- 
nancial report with special attention being paid to the amount of surplus 
available. We verify that the amount of surplus is accurate and available 
because each county uses an amount of surplus to reduce its county tax. 


Next we read the minutes of the county convention. (The county conven- 
tion is the county's legislative body made up of the state representatives 
from the county). The county convention votes the amount of appropria- 
tions, the revenues and the amount of taxes to be raised. We compare the 
votes on each of these with their counterparts on the appropriation state- 
ment to make sure that the appropriation statement truly reflects the votes 
of the county convention. 


We next apportion the amount of county taxes each municipality will be 
asked to raise. First we determine the municipality's proportion of county 
tax by dividing that municipality's equalized valuation by the county's equal- 
ized valuation. The municipality's county tax assessment is then calculated 
by multiplying the amount of county taxes to be raised by the municipality's 
proportion of county tax. 


CARROLL COUNTY TAX APPORTIONMENT 


CARROLL COUNTY COUNTY TAX APPORTIONMENT 
TOWNS PERCENTAGE OF BUDGET 
ALBANY 0.9413 $ 41,500 
BARTLETT 8.0409 354,496 
BROOKFIELD 0.7965 35,114 
CHATHAM 0.4642 20,467 
CON WAY 13.7100 604,472 
EATON 9.0907 40,107 
EFFINGHAM 1.3698 60,390 
FREEDOM 4.2807 188,722 
HALE'S LOCATION 0.2841 12,524 
HART'S LOCATION 0.1204 5,306 
JACKSON 3.3358 147,066 
MADISON 3.7865 166,932 
MOULTONBORO 19.4544 857,675 
OSSIPEE B.obot 234,457 
SANDWICH 4.4978 198,293 
TAMWORTH 3.4497 152,083 
TUFTONBORO 7.7685 342,488 
WAKEFIELD 6.7328 296,827 
WOLFEBORO 14,7377 649,732 
TOTALS 100,0000 4,408,641 
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CARROLL COUNTY BUDGET 


MS-42 MS-42 


NEW HAMPSHIRE 
DEPARTMENT OF REVENUE ADMINISTRATION 
MUNICIPAL SERVICES DIVISION 
P.O. Box 1122 
CONCORD, NH 03302-1122 
(603) 271-3397 





BUDGET 
And 
STATEMENT OF APPROPRIATIONS 
And 
ESTIMATE OF REVENUE - COUNTY 


FOR CARROLL COUNTY 
FISCAL YEAR ENDING 1996 
Mailing Address Administration Building 





PLO. BOxXn. 52 





Ossipee, NH 03864-0152 





Phone Number _ 539-2428 Date of Convention March ll, 1996 





1996 DELEGATION APPROVED BUDGET 


Per REV rule 2208.01, use this form to prepare the county budget for 
delivery to each member of the board of selectmen or mayor or..each city 
within the county, and to the Secretary of State as required by RSA 24:21l-a. 
This form is also to used to report the voted appropriations, as required 
under RSA 24:24, to the Secretary of State and to the Commissioner of the 
Department of Revenue Administration no later than 30 days after adopting 
the budget or supplemental appropriation. 


, mode War CERTIPESATE QF VOTE. ok PX 
Thise:s to cercaty cha e apprgpriéatiows entered on this form are 
those voted by the coufhty convgptio eS : 


Chairman Kil V7} ** . 


- 


Clerk Ce CL L ath 





Rev. 1994 ; MS-42 
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MS-42 


Ms42 


BUDGET OF CARROLL COUNTY Fiscal Year Ending 996 € 























APPROPRIATIONS 





APPROPRIATIONS OR EXPENDITURES APPROPRIATIONS EXPENDITURES PROPOSED 





























PREVIOUS PREVIOUS BUDGET VOTED FOR 
FISCAL YEAR FISCAL YEAR ENSUING YEAR ENSUING YEAR 
GENERAL GOVERNMENTS orn 1995 5 a ELS 
4110 county Convention Costs [2.000 fF 8.010 fe 
ese tay Se 
4122 ¢ - 
ae si tht DIRE Office 4110 157,377 146,443 166,013 167,313 5 
4124 Victim Witness Advocacy Program 4111 35,762 38.350 39,850 , 
Mas aetctive RR (ES Bs 
4150 Financial Administration tye eerste a ee woe _ 
cist peeuurenh oe ; » 
4153. other Legal. Costs 4102 28,450 12,421 28,450 18,450 
HSS pu tdernctncatnlateetion Cae Be 
4191 Planning and Zoning for Unincorporated A dy iy (RCS MRR WE : 
: : 150 3,230 3,743 4,330 4,330 
4192 Medical Examiner. , > > 
PES ee Geel 4120 221,536 207,565 225,811 774,811 | 
4194 Maintenance of Government Bldg. 4106-4197 35,791 33,289 37,641 37,641 
other (specify) 4193-4170-8200 167,833 153,708 162,525 160,025 
= ee "aes el ee a 
4211 Sheriff's Department 4140 606,248 594,346 614,870 611,384 
4212 Custody of Prisoners eR ETI SRE A a 
4214 Sheriff's Support Services 4142 203,329 199,937 214,264 208,375 
eve Aovhereublia Safety er ea Wa 
Raub) corrections 6100 608,948 581,839 595,930 595,930 
sanes ddotelbvcbation aed Parole BREE WORST RU Sa 
4300  x*COUNTY FARM EXPENSE : 7100 | 71,018 | 58,47 72,004 
COUNTY NURSING HOME* 
4611 Administration : 5100 230,161 265, 806- 265,806 
4412 Operating Expense 5130-5193 | 3,752,648 | 712,443 913,077 890,699 
4439 other Health EE Gael DE DE eo 
ees acne Meera 
4442 Direct Assistance 4190 752,706 809,477 809.4 
caks | poate! bad Carnet Chl liran ee Een SU 
4446 Diversion Programs ELE cea RE GSR Ce 
4667 Special Outside Services Cre Ee PP 
____ other (specify? ET ET RE 
aL Aee We Seerieg 8360 138,439 138,439 143,939 
4611 Administration . s 
4619 Other Conservation 9180 82,550 82,550 82,550 Ft. 6955004 
4650 ECONOMIC DEVELOPMENT Cs ee a ae 
4711 Principal Long-Term Bonds/Notes 9160 101,000 101,000 40,000 40,000 
4721 Interest Long-Term Bonds/Notes 9100 178,255 180,258 206,720 359,720 9 
__ other (specify) INT/TAN NOTES | OL 
4800 Intergovernmental Transfers 
ee eects 9285 10,000 10,000 10,000 
~_ specity : SL Ee Sy a 
peer specity ; 
ae Pree ae] 
i ie. nt 
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EST. REVENUE 

PREVIOUS 

FISCAL YEAR 
1995 






ACTA REVENUE JESTIMATED REVENUE 
PREVIOUS ENSUING 
FISCAL YEAR FISCAL YEAR 










SOURCES OF REVENUES 









RASSESSHENTS/TAXES* 
3110 Property Taxes Levied for Unincorporated Places 

3120 Land Use Change Taxes for Unincorporated Places 

3180 Resident Taxes for Unincorporated Places 

3185 Yield Taxes for Unincorporated Places 

3186 Payments in Lieu of Taxes for Unincorporated Places 

3190 Interest and Penalites on Delinquent Taxes for Unincorporated Places 
3187 Paymnets in Lieu of Taxes 


3189 Other Taxes - a. 1 
3191 Penalties on Delinquent Municipal Assessments i. ae | 











*LICENSES, PERMITS, AND FEES*® 

_._ Specify 

3319 REVENUE FROM THE FEDERAL GOVERNMENT 
*REVENUE FROM THE STATE OF NH* 

3351 Shared Revenue for Unincorp. Places 

3352 Incentive Funds 

3354 Water Pollution Grants 

3355 Housing and Community Development 










3356 State & Fed. Forest Land Reim. in Unincorporated Places 


3359 other (specify) ORP A000" | EF 00: 

























3379 INTERGOVERNMENTAL REVENUES | ny By Be He ea ee ee 
®REVENUES FROM CHARGES FOR SERVICES* pS ae 
3401 Sheriff's Department 4010 134,500 150,17 6.608 
3402 Register of Deeds 4020 6 6.000 
3403 County Corrections ~ 6040 11,896 8,000 
3404 County Nursing Homes 5000 4,129,686 0 
3405 County Ferm . 7000 65,141 
3407 Maintenance Department 7093 8,161 000 
340_ Other (specify) WATER 4000 32,000 000 
*REVENUE FROM MISCELLANEOUS SOURCES* 
3502 Interest on Investments 9000 123,000 167,810 103,000 
3503 Rents of Property 8000-8500 72,80 
3508 Contributions and Donations SOC _ SVS 9500 19,97 000 
350_ Other (specify) INS _REF 4000 17.07 80,000 
350_ Other (specify) MISC 4000 72) 000 
350_ Other (specify) V/W 4000 18,12 
*OTHER FINANCIAL SOURCES* j 
39712 Transfer from Special Revenue Funds REV. 9500 


3913 Transfer from Capital Projects Funds 
3914 Transfer from Proprietary Funds — 
3915 Transfer from Capital Reserve Funds 
3916 Transfer from Trust and Agency Funds 
3934 Proceeds from Long-Term Notes/Bonds 
AMOUNT OF FUND BALANCE USED TO REDUCE TAX RATE ee - 559,150 559,150 
TOTAL REVENUES , 5,718,641 | 5,682,916 


3,811,625 


AMOUNT TC BE RAISED BY COUNTY TAX © 
MS-£2 . ee: MS-42 


; 

—_ D 

ic OO jo O 
oO = 
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iO ee OQ 





5,251,823 








4,408,651 
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AUDITOR'S REPORT 


AUDITOR'S REPORT 
1995 





INDEPENDENT AUDITOR'S REPORT 


March 4, 1996 


Board of County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New Hampshire 


We have audited the accompanying general purpose financial statements of 
the County of Carroll, New Hampshire as of and for the year ended 
December 31, 1995, as listed in the table of contents. These financial 
statements are the responsibility of the County's management. Our 
responsibility is to express an opinion on these financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining on a test 
basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinion. 


In our opinion, the combined financial statements present fairly in ail 
material respects, the financial position of the County of Carroll, New 
Hampshire as at December 31, 1995 and the results of its operaticns and 
cash flows of its proprietary fund types for the year then ended in 
contormity with generally accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements listed as supporting schedules in 
the table of contents are presented for purposes of acditional analysis 
and are not a required part of the combined financial statements. The 
information has been subjected to the audit procedures applied in the 
audit of the combined financial statements and in our opinion, is fairly 
stated in all material respects in relation to the combined financial 
statements taken as a whole. 


Respectiully submitted, 
(Vases tr RCD ie = 


MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Aucitors 
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COUNTY OF CARROLL, NEW HAMPSHIRE 
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Exhibit D 


STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 


PROPRIETARY FUND TYPES 


FOR THE YEAR ENDED DECEMBER 31, 


Operating Revenues 


Charges for Services 
Other 
Total Operating Revenues 


Operating Expenses 
General Operating Expense 


Depreciation 
Total Operating Expenses 
Operating Income (Loss) 


Non-Operating Revenues (Expenses) 
Interest - Bonds 
Bad Debt Expense 
Total Non-Operating Expenses 
Income (Loss) Before Operating Transfers 


Operating Transfers In (Out) 


Net Income (Loss) 


Other Changes in Retained Earnings 
Add: Credit Arising from Transfer of Depreciation 


to Contributed Capital: 
Intergovernmental (Note 5) 
Increase (Decrease) in Retained Earnings 


Retained Earnings (Deficit) At Beginning of Year 


Retained Earnings (Deficit) at End of Year 


Proprietary 


Fund Types 


Enterprise- 
Mountain 
View 


Nursing Home 


$4,266,602 


4,462 
4,271,064 


3,956,156 


148,499 
4,104,655 


166,409 


(3,960) 
(680) 
(4,640) 
161,769 
___ (186,256) 


(24,487) 


epee e281) 3 
(1,676) 
(9,745) 

($11,421) 
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Exhibit — 


COUNTY OF CARROLL, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 1995 


Proprietary 
Fund Types 
Enterprise - 
Mountain 
View 
Nursing Home 


Cash Flows from Operating Activities 
Net Operating Income (Loss) - Exhibit D $166,409 


Adjustments to Reconcile Net Operating Income (Loss) 
to Net Cash Provided by Operating Activities: 
Interest on Investments (1,256) 
Depreciation 148,499 
Change in Operating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 


Accounts Receivable 223,961 
Inventories 7,067 
Prepaid Expenses 38 


Other Operating Assets 
Increase (Decrease) in Operating Liabilities: 


Accounts Payable 7,620 
Accrued Liabilities 7,291 
Total Adjustments 393,220 

Net Cash Provided (Used) by Operating Activities 559,629 


Cash Flows from Noncapital Financing Activities 


Operating Transfers From (To) Other Funds (450,518) 
Cash Flows from Capital and Related Financing Activities 
Principal Paid on Bonds (61,000) 
Interest Paid on Bonds (4,270) 
Acquisition of Equipment (16,215) 
Net Cash Provided (Used) for Capital and Related 
Financing Activities (81,485) 
Cash Flows from Investing Activities 
Interest on Investments 1,256 
Increase (Decrease) in Cash and Cash Equivalents 28,882 
Cash and Cash Equivalents at Beginning of Year 11,768 
Cash and Cash Equivalents at End of Year . $40,650 
Noncash Transactions 
Operating Transfers to the General Fund ($264,262) 
Contributed Equipment and Vehicles 72,47 
Fully Depreciated Equipment Written Off S37 97) 
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INDEPENDENT AUDITOR'S REPORT 


March 4, 1996 


Board of County Commissioners 
County of Carroll, New Hampshire 


We have audited the accompanying Statement of Costs Claimed under 
Victim/Witness Assistance Grants (#20-94-VW-02) and (#20-95-VW-02) 
(Exhibit A) of the County of Carroll, New Hampshire, as of and for the 
year ended December 31, 1995. This Statement of Costs Claimed is the 
responsibility of the Countv's management. Our responsibility is to 
express an opinion on the Statements of Costs Claimed based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards and Government Auditing Standards, issued by the Comptroller 
General of the United States. Those standards require that we plan and 
perform the audit to obtain reasonable assurance about whether the 
Statement of Costs Claimed is free of material misstatement. An aucit 
includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the statement. An audit also includes assessing the 
accounting principles used and significant estimates made by management, 
as well as evaluating the overall financial statement presentation. We 
believe that our audit provides a reasonable basis for our opinion. 


In our opinion, Exhibit A presents fairly in all material respects, the 
costs claimed under the Victim/Witness Assistance Grants (#20-94-VW-02) 
and (#20-95-VW-02) by the County of Carroll, New Hamoshire. 


We have also issued separate reports dated March 4, 1996 on the internal 
controls and compliance with laws and regulations, as required by 
Government Auditing Standards, issued by the Comptroller General of the 
United States. 


Sincerely, 


Siblloores teas 


ohn £. Lyfor 

Certified Public Accountant 

MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 


ae 
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CARROLL COUNTY 





Exhibit A 


STATEMENT OF COSTS CLAIMED UNDER VICTIM/WITNESS ASSISTANCE GRANT, 


(#20-94-VW-02) and (#20-95-VW-02) 


FOR THE YEAR ENDED DECEMBER 31, 1995 


costs 
_Claimed_ 

Salaries $14,442 
Benefits 27 oU 
Travel 95 
Office Expense 940 
Training 181 
Audit 250 
Equipment 55 

Total Costs Claimed $18,123 


Victim/Witness Assistance (#20-94-VW-02) for $19,450 was awarded to Carroll 


County for the period July 1, 1994 through June 30, 1995. 
for a victim/witness assistance program. 


The Grant provided 


Victim/Witness Assistance (#20-95-VW-02) for $18,283 was awarded to Carroll 


County for the period July 1, 1995 through June 30, 1996. 
for a victim/witness assistance program. 
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The following is a draft of the 1996 Auditor’s Report. The final reports 
for 1996 will be available upon completion at the Carroll County Business 
Office, Route 171, Ossipee, Nk. 


INDEPENDENT AUDITOR'S REPORT 


February 28, 1997 


Board of County Commissioners 
County of Carroll, New Hampshire 
Ossipee, New Hampshire 


We have audited the accompanying general purpose financial statements of 
the County of Carroll, New Hampshire as of and for the year ended 
December 31, 1996, as listed in the table of contents. These financial 
statements are the responsibility of the County's management. Our 
responsibility is to express an opinion on these financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
Standards. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are 
free of material misstatement. An audit includes examining on a test 
basis, evidence supporting the amounts and disclosures in the financial 
statements. An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating 
the overall financial statement presentation. We believe that our audit 
provides a reasonable basis for our opinicn. 


In our opinion, the combined financial statements present fairly in all 
material respects, tne financial position of the County of Carroll, New 
Hampshire as at December 31, 1996 and the results of its cperations and 
cash flows of its proprietary fund types for the year then ended in 
conformity with generally accepted accounting principles. 


Our audit was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements listed as supporting schedules in 
the table of contents are presented for purposes of additional analysis 
and are not a required part of the combined financial statements. The 
information has been subjected to the audit procedures applied in the 
audit of the combined financial statements and in our opinion, is fairly 
stated in all material respects in relation to the combined financial 
statements taken as a whole. 


Respectfully submitted, BRAS; 
TO RAVING 


SUEJECT 
ADEXTIONS AND HELEN Ce. 


MASON + RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 
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